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CMP’s Focus On 

A Peaceful School Environment 
(A proactive approach to prevent bullying in our schools) 

 
The California Montessori Project recognizes that the role of the parent/guardian is paramount in 

developing civic values and ethical behavior in their children. Montessori curriculum is developed to 

encourage and support students in the further development of the civic values and ethical behaviors that 

support them to become responsible and caring citizens, family members, and workers within society. 

Character education is interwoven throughout the educational program and fosters qualities such as: 

honesty, respect for self, others and property, morality (understanding what is right, legal and ethical), 

responsibility, human dignity, empathy, justice, civility, courage, and concern for the common good. 

CMP encourages all students to participate in community service projects to learn the importance of 

giving back to their community.  

 

The California Montessori Project believes in the dignity of all and that everyone, including students, 

families and staff, should be treated with dignity and respect. There is a great deal of diversity in the 

families we serve, and we strive to ensure that everyone feels welcome within our schools. Differences 

are celebrated! As a part of Cosmic Education (a study of each cosmic unit in relation to the whole), 

Maria Montessori was an advocate of Peace Education: the idea that the study and understanding of 

different cultures and societies would lead to acceptance and peace between nations. The breadth of the 

Montessori curriculum is designed to provide students with this exposure to a variety of cultures, 

societies, and beliefs, and to support students to be good citizens, as well as progressive and 

compassionate thinkers and high-level communicators.  

In accordance with this aim, CMP will not tolerate behavior by students, families, staff or visitors which 

is insulting, degrading or stereotyping of any race, religion, gender, disability, physical characteristics, 

ethnic group, sexual preference, age, or nationality. 

The Montessori philosophy and educational model emphasizes respect for all individuals which is a key 

component in building a strong school community. Adults serve as models in the way they address the 

children. Lessons of “Grace and Courtesy” begin at the earliest grades, and students have the opportunity 

to learn peaceful ways to work through their conflicts. When issues and misbehaviors do occur, a positive 

discipline approach, based on respectful, relevant and related consequences, is utilized. 

The California Montessori Project staff is trained in positive discipline methods such as Love & Logic 

and Jane Nelsen’s “Positive Discipline.” The classroom curriculum includes Peace Education, with an 

emphasis on personal peace and tolerance of others’ differences. Conflict resolution tools, such as the 

Peace Table, as well as Peer Mediation techniques, assist the children in learning these important life 

skills.  

A team from each CMP campus, comprised of administration, teachers, and parents, has been trained to 

implement a Positive Discipline Approach through the B.E.S.T. Program (Building Effective Schools 

Together). Each campus has created a slogan emphasizing Safety, Respect, and Responsibility. Students 

are presented with lessons, which include scenarios for all areas of the school, discussing the reasons for 

safety, respect, and responsibility in those locations. Positive reinforcement is stressed, and students are 

“caught” following the rules and guidelines.  

When a student is observed not following a rule, the child is asked if they know the rule and is then 

redirected to show the appropriate behavior. Only when a child repeatedly misbehaves are they referred to 
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the school office and parents contacted. Data is collected to determine if further training is necessary for 

all of the students when issues occur often and by numerous students. The emphasis is on training and 

positive reinforcement for the desired behavior, as opposed to a punitive approach. If unacceptable school 

behavior is observed, the student will be subject to CMP’s Student Discipline Policy. CMP creates a 

peaceful community for our students and family through a layered approach. Here is a quick list of how 

we ensure a peaceful school environment for our students- 

 

 Building Effective Schools Together (BEST) Program incorporating classroom lessons and 

school wide assemblies that focus on Be Safe, Be Respectful, Be Responsible. 

 Montessori Peace Education  

 Assemblies from contracted agencies on bully prevention 

 Peer mediation 

 Low student to teacher ratio in the classroom and playground 

 Multi Age classrooms which encourages peer mentoring 

 Classroom morning meetings with opportunities for conflict resolution 

 Jonathan Wolff’s Character Traits Program 

 Computer based cyber-bully prevention lessons 

 School Communication (voice dialer, web site, regular school/classroom newsletters) 

 Twice annual Parent/Teacher Conferences 

 Parent Education Workshops 

 Parent Volunteer program 

 Administration is available via phone, email, or appointment to discuss any safety concerns. 

Hazing, bullying, and harassment are degrading activities. To clarify, hazing is an activity by a group that 

is done to a person as a type of initiation into their “group”.  A bully is a person who is habitually cruel or 

overbearing, especially to a smaller or perceived weaker person.  Bullying occurs both in person and/or 

through various forms of communication (Internet, notes, texting, social networking, etc.).  Sexual 

harassment is when one student, staff member, or other individual makes sexually charged remarks at, 

about, or around another individual.  These remarks may make others uncomfortable and are not 

acceptable.  Other forms of harassment include, but are not limited to: name calling, throwing items at 

another person, taking someone else’s possessions (i.e. backpacks, shoes, binder) and “hiding” or 

removing them from view, starting or facilitating rumors about individuals, physical intimidation, and 

making slurs or remarks intended to be insulting or derogatory.  Any student suspected of or caught 

participating in hazing, bullying, or harassing another student or staff member will be subject to 

disciplinary action as outlined in the CMP Family Handbook. 

If a student is being bullied, hazed or harassed in any manner, it is essential that they report the incident 

and/or behavior to a staff member to receive support and guidance.  Many comments and bullying type 

behavior can go on undetected by staff. For the issues to be properly addressed, they must be identified.  

Children are empowered to share their experiences directly through their classroom/ community 

meetings.  

As stated previously, the California Montessori Project believes that all students have a right to a safe and 

healthy school environment.  The organization, school, and community have an obligation to promote 

mutual respect, tolerance, and acceptance. 

 

The California Montessori Project will not tolerate behavior that infringes on the safety of any student.  A 

student shall not intimidate, harass, or bully another student through words or actions.  Such behavior 

includes: direct physical contact, such as hitting or shoving; verbal assaults, such as teasing or name 

calling; and social isolation or manipulation. 
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CMP will provide staff development training in peace education/ conflict resolution/ bullying prevention. 

This will help to cultivate acceptance and understanding in all students and staff to build each individual 

CMP school’s capacity to maintain a safe and healthy learning environment. 

 

Teachers should discuss this policy with their students in an age appropriate manner and should assure 

them that they need not endure any form of bullying.  Students who bully are in violation of this policy 

and are subject to disciplinary action up to and including expulsion.   

 

The California Montessori Project expects staff, students, and parent/guardians to immediately report 

incidents of bullying. Reports may be made to any school employee either verbally, in writing, or through 

electronic communications such as email. Reports may also be made by completing the CMP Suspected 

Bully Incident Form and submitting it to the campus Principal, or designee. Staff who witness such acts 

should take immediate steps to intervene when safe to do so and should also utilize the CMP Suspected 

Bully Incident Form to document the bullying behavior.  

 

Each complaint of bullying will be investigated by the campus Principal, or designee utilizing the CMP 

Bullying Response and Investigation Form. The campus Principal or designee will begin investigation 

into the bullying complaint within 1 school day.  This policy applies to students on school grounds and 

during a school sponsored activity. 

 

In summary: 

 Any student who engages in bullying may be subject to disciplinary action up to and including 

expulsion, per the CMP Suspension and Expulsion Policy. 

 Students are expected to immediately report incidents of bullying to a school employee, Principal, 

or designee. 

 Students can rely on staff to investigate each complaint of bullying in a thorough and confidential 

manner. 

 If the complainant student or the parent of the student feels the appropriate resolution of the 

investigation or complaint has not been reached, the student or the parent of the student should 

contact a teacher or the campus principle and/or utilize the CMP Dispute Resolution Policy or the 

CMP Uniform Complaint Policy and Procedure, if applicable.  


