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AFFIRMATIONS AND DECLARATION  

 

California Montessori Project ï San Juan Campuses (ñCMP ï San Juanò or the ñCharter 

Schoolò), located within the San Juan Unified School District (ñSJUSDò or ñDistrictò) 

boundaries, and operated by California Montessori Project (ñCMPò), a nonprofit public 

benefit corporation, will follow any and all federal, state, and local laws and regulations that 

apply to the Charter School, including but not limited to: 

 

¶ The Charter School shall meet all statewide standards and conduct all required pupil 

assessments pursuant to Education Code Section 60605 and any other statewide 

standards authorized in statute and pupil assessments applicable to pupils in non-

charter public schools.  [Ref. Education Code Section 47065(d)(1)] 

 

¶ CMP declares that it shall be deemed the exclusive public school employer of the 

employees of CMP - Capitol for purposes of the Educational Employment Relations 

Act.  [Ref. Education Code Section 47605(c)(6)] 

 

¶ The Charter School shall be nonsectarian in its programs, admission policies, 

employment practices, and all other operations.  [Ref. Education Code Section 

47605(e)(1)] 

 

¶ The Charter School will not charge tuition.  [Ref. Education Code Section 

47605(e)(1)] 

 

¶ The Charter School will not discriminate on the basis of the characteristics listed in 

Education Code Section 220 (actual or perceived disability, gender, gender 

expression, gender identity, nationality, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth 

in Section 422.55 of the Penal Code, including immigration status, or association 

with an individual who has any of the aforementioned characteristics).  [Ref. 

Education Code Section 47605(e)(1)] 

 

¶ The Charter School shall admit all pupils who wish to attend the Charter School, 

unless the Charter School receives a greater number of applications than there are 

spaces for students, in which case it will hold a public random drawing to determine 

admission. Except as required by Education Code Section 47605(e)(2), admission to 

the Charter School shall not be determined according to the place of residence of the 

student or of that studentôs parent or legal guardian within the State. Preference in the 

public random drawing shall be given as required by Education Code Section 

47605(e)(2)(B)(i)-(iv). In the event of a drawing, the chartering authority shall make 

reasonable efforts to accommodate the growth of the Charter School in accordance 

with Education Code Section 47605(e)(2)(C).  [Ref. Education Code Section 

47605(e)(2)(A)-(C)] 
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¶ The Charter School shall adhere to all provisions of federal law related to students 

with disabilities including, but not limited to the Individuals with Disabilities 

Education Improvement Act of 2004 (ñIDEAò), Section 504 of the Rehabilitation Act 

of 1973 (ñSection 504"), and Title II of the Americans with Disabilities Act of 1990 

(ñADAò).  

 

¶ The Charter School shall meet all requirements for employment set forth in applicable 

provisions of law, including, but not limited to credentials, as necessary.  [Ref. Title 

5 California Code of Regulations Section 11967.5.1(f)(5)(C)] 

 

¶ The Charter School shall ensure that teachers in the Charter School hold the 

Commission on Teacher Credentialing certificate, permit, or other document required 

for the teacherôs certificated assignment. The Charter School may use local 

assignment options authorized in statute and regulations for the purpose of legally 

assigning certificated teachers, in the same manner as a governing board of a school 

district. Teachers employed by charter schools during the 2019ï20 school year shall 

have until July 1, 2025, to obtain the certificate required for the teacherôs certificated 

assignment. [Ref. Education Code Sections 47605(l) and 47605.4(a)] 

 

¶ The Charter School shall at all times maintain all necessary and appropriate insurance 

coverage. 

 

¶ The Charter School shall continually strive for a healthy, collaborative, synergistic 

relationship with the District without imposing a burden or liability on the District. 

¶ The Charter School shall, for each fiscal year, offer at a minimum, the number of 

minutes of instruction per grade level as required by Education Code Section 

47612.5(a)(1)(A)-(D). 

¶ If a pupil is expelled or leaves the Charter School without graduating or completing 

the school year for any reason, the Charter School shall notify the superintendent of 

the school district of the pupilôs last known address within 30 days, and shall, upon 

request, provide that school district with a copy of the cumulative record of the pupil, 

including report cards or a transcript of grades and health information.  If the pupil is 

subsequently expelled or leaves the school district without graduating or completing 

the school year for any reason, the school district shall provide this information to the 

Charter School within 30 days if the Charter School demonstrates that the pupil had 

been enrolled in the Charter School. [Ref. Education Code Section 47605(e)(3)] 

¶ The Charter School may encourage parental involvement, but shall notify the parents 

and guardians of applicant pupils and currently enrolled pupils that parental 

involvement is not a requirement for acceptance to, or continued enrollment at, the 

Charter School. {Ref. Education Code Section 47605(n)] 

¶ The Charter School shall maintain accurate and contemporaneous written records that 

document all pupil attendance and make these records available for audit and 

inspection.  [Ref. Education Code Section 47612.5(a)(2)] 
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INTRODUCTION  

 

This charter petition is presented to the San Juan Unified School District for the renewal of 

CMP ï San Juan in accordance with Education Code Sections 47607, 47607.2, and 47605. 

 

Background 

The Charter Schools Act 

In 1992, the California State Legislature passed the Charter Schools Act, creating the vehicle 

for parents and educators to collaborate on innovative educational opportunities for children 

throughout the state of California.  In May, 2006, former State Superintendent Jack 

OôConnell reaffirmed the significance of this Legislative action through his recognition of 

California Montessori Project, along with other charter schools in the state, for ñthe dedicated 

service they provide to our youth and public school system.ò  In this Certificate of 

Recognition, State Superintendent OôConnell boldly reiterated the success of Californiaôs 

charter schools, as they have: 

 

Å Improved pupil learning 

Å Increased learning opportunities for all pupils 

Å Encouraged the use of different and innovative teaching methods 

Å Created new professional opportunities for teachers 

Å Provided parents and pupils with expanded choices in the types of educational 

 opportunities that are available within the public school system 

Å Shown accountability in meeting measurable pupil outcomes 

Å Provided vigorous competition within the public school system to stimulate continual 

 improvements in all public schools 

 

California Montessori Project embraces, and strives to fully honor, the Legislative intent of 

the Charter Schools Act, and its mandate, as affirmed by the former State Superintendent. 

 

In 2002, the California legislature approved Assembly Bill 1994 (ñAB 1994ò) which requires 

a charter school to locate within the boundaries of its authorizing agency.  AB 1994 provided 

a limited grandfather clause for a charter school in operation prior to July 1, 2002, and located 

outside of its authorizing agency, to remain in its current location through the expiration of 

its current charter. 

 

The California Montessori Project was initially granted a charter in 2000 through the 

Wheatland School District, operating five (5) campuses located within the boundaries of four 

(4) school districts. 

 

Capitol Campus Sacramento City Unified School District  

Carmichael Campus San Juan Unified School District  

American River Campus San Juan Unified School District  

Elk Grove Campus Elk Grove Unified School District  

Shingle Springs Campus Buckeye Union School District 
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In accordance with the terms of AB 1994, CMP sought and received approval to operate one 

charter school within each of the school districts in which the original CMP operated. CMP-

Shingle Springs originally received a 3-year approval, and subsequent 5-year renewals.  The 

charter schools in Sacramento City Unified, San Juan Unified, and Elk Grove Unified applied 

for, and received subsequent 5-year renewals.  CMP ï San Juan is now in its 20th year of 

successful operation, including 14-plus years under the supervisorial oversight of the San 

Juan Unified School District.  The District, again, has an opportunity to review the 

performance of CMP ï San Juan while considering approval.  In preparation for this renewal, 

CMP encourages the Districtôs thorough review of CMP ï San Juanôs past and present 

operations.  CMP aspires to continue its transparent, positive, and collaborative relationship 

with the District. 

 

History and Accomplishments 

 

The California Montessori Project continues to honor the original vision to offer a quality, 

tuition-free Montessori education to students in the public school sector.  Today, the CMP 

network serves over 2,600 Transitional Kindergarten ï 8th grade students at four charter 

schools (seven campuses) throughout the greater Sacramento region.  CMP ï San Juan 

Campuses serves 1,397 students.   

Components of the current California Montessori Project program include: 

 

¶ Learning environment 
o Comprehensive academic development using Montessori-based curriculum 
o Social and Emotional development to address the ñwholeò child  
o Curriculum alignment to Common Core State Standards  
o Quality Montessori learning materials 
o State-adopted core instructional materials (4th ï 8th grade) 
o Field-based learning for all grade levels 

o Focus on peaceful school community through character education, Montessori 

peace curriculum and mindfulness 

¶ Teaching Staff 
o Well-qualified, dual certified, teachers who are both: 

ǐ CA State-Credentialed  

ǐ Montessori-Certified 
o Participation in state-accredited Teacher Induction Program through Sacramento 

County Office of Education 
o Low Student-to-Teacher ratios 

¶ Family Support 
o Parent education events (Understanding the Montessori Classroom, Love & 

Logic Parenting,  Volunteer Training and others) 
o Afterschool Academic Intervention, Enrichment and Sports Programs 
o Before/After School Child Care Programs 
o Extracurricular Programs (Art, Early Engineers, Theater, Dance, STEM, 

Academic Decathlon, Geography Bee) 
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¶ Unique Educational Programs and Resources 
o Individual access to technological devices at all grade levels 
o Individual access to Rosetta Stone (technology-based, foreign language program) 
o Implementation of evidence-based literacy programs, such as: SONDAY, SIPPS, 

Read Naturally, Reading A-Z, Word Warm Ups programs  
o Implementation of Response to Intervention program (RTI) 
o Implementation of Character Education 
o Implementation of Second Step Social-Emotional Curriculum 
o Implementation of i-Ready diagnostic and assessment program 

¶ Professional growth/orientation opportunities 
o Participation in state-authorized Teacher Induction Program through Sacramento 

County Office of Education. 
o CMP offers an annual orientation for new instructional staff.  The sessions 

include orientation and overview addressing alignment of state standards and 

Montessori curriculum, use of Montessori materials, classroom management, and 

application of technology in the classroom.   
o CMP offers Staff Development days, which include keynote speakers, as well as 

break-out workshops, and planning sessions facilitated by CMP instructional 

leaders. 
o CMP has adopted a calendar which includes Early Release Days each month to 

focus on Staff Professional Development, which may include behavior 

management, curriculum implementation, positive communication, etc. 
o CMP provides extensive training and mentoring of new teachers not yet trained 

on Montessori pedagogy at site-based, accredited Montessori Training Centers 

and Teachers Colleges. 
o CMP offers Super Duper Saturday workshops covering best practices in a wide 

variety of areas and subject matter. 

 

California Montessori Project network-wide highlights include the following: 

 

¶ All of the schools in the CMP network, including CMP ï San Juan, received re-

accreditation through the Western Association of Schools and Colleges (WASC), 

following an extensive review by the WASC accreditation team.  This re-accreditation 

has a term of six years:  July 1, 2017 ï June 30, 2023. 

 

¶ Through a coordinated, collaborative effort, CMP was awarded accreditation status by 

the American Montessori Society (AMS) and WASC in May of 2017. 

 

¶ CMPôs Responsible Use Agreement (RUA) for technology was rewritten in 2016 and 
revised in 2018. The RUA defines CMPôs technology plan for five years, through 2023. 

CMP is committed to using the tools and resources available in the 21st century to 

promote the success of every child and inspire our children to think about and use 

technology in an effective, inspiring and supportive environment. With these goals in 

mind, CMP continues to strive for an environment that is conducive to the use and 

exploration of technology, not only for today, but also for tomorrow. We continue to 



 

CMP-San Juan Charter Renewal Page 7 of 157 
January 14, 2021 

follow each child through the wonders of what is available to them and how they can best 

utilize technology safely and securely and imagine a future rich with technological 

wonder. 

 

¶ Free tutoring, before- and after-school, to eligible students (scoring at the Standard Not 

Met and Nearly Met on state testing) 

 

Highlights specific to the CMP ï San Juan campuses include the following: 

 

¶ Since its last charter renewal, CMP ï San Juan experienced a change in leadership 

assignments as follows: 

o American River Principal ï Kathleen Merz (formerly Principal at CMP-Elk 

Grove) 

o Carmichael Principal ï Laurien Spiller (formerly teacher at CMP-Capitol and 

Principal at a non-CMP Montessori Charter School) 

o Orangevale Principal ï Maria Ostendorf (formerly Dean of Students at CMP-

Capitol) 

o American River Dean of Students ï Melissa Goude (formerly teacher at 

CMP-American River) 

o Carmichael Deans of Students ï Becky Marsolais (formerly teacher at CMP-

Orangevale) and Lisa Coker (formerly Dean of Students at CMP-Elk Grove 

o Orangevale Dean of Students ï Teci Jarnagin (formerly teacher at CMP-

Carmichael) 

¶ CMP ï San Juan American River Campus: 

o Full remodel of the campus including classrooms, administrative offices, 

multipurpose room, kindergarten playground, parking lot, and landscaping.  

o Internetwork athletics program including a variety of sports for 4th- 8th graders 

o Successful before and after school programs for academic support and 

enrichment 

o Free tutoring, before and after school, to eligible students 

o A variety of Outreach Programs including the Heifer Project, Toys for Tots 

and canned food drives 

¶ CMP ï San Juan Carmichael Campus: 

o Athletics Program, including volleyball and basketball 

o Resurfaced blacktop/playground 
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o An expanded offering of after school extracurricular activities (Including- 

Spanish, Ukulele, Piano, Dance, Art, Choir, Early Engineers, Chess and 

Drama) 

o Continued expansion of our School Library and Science Lab 

o After school tutoring to support students in core areas 

¶ CMP ï San Juan Orangevale Campus: 

o Athletics Program for upper elementary students, including volleyball & 

basketball 

o Before/After School & Intersession Extended Day Program 

o After School Enrichment opportunities: choir (additional classes being 

developed) 

o Free tutoring, after school, to eligible students 

o Successful fundraising each year through the Campus Advisory Council 

(CMPôs Parent/Teacher Organization) 

 

The Present 

 

Current projects and program goals include: 

 

¶ CMP ï San Juan offers a holistic Montessori education, while upholding rigorous 

academic standards. 

¶ The CMP - San Juan Campuses are at an enrollment of 1,397 Transitional Kindergarten 

through 8th grade students, with American River at 454, Carmichael at 667 and 

Orangevale at 276.   

¶ More than 90% of families reported satisfaction with CMPôs Distance Learning program. 

¶ CMP continues investments to eliminate the digital divide by providing devices to 

students.   

 
o During Distance Learning CMP invested in teacher laptops, webcams, and other 

technology to ensure an effective distance learning program. 

o Currently CMP ï San Juan has provided 815 Chromebooks (263 at American 

River, 397 at Carmichael, 155 at Orangevale) and 73 hot spots (15 at American 

River, 38 at Carmichael, 20 at Orangevale) to students to assist with Distance 

Learning. 

o CMP will continue to embrace technology tools to further promote student 

academic success, parent communications, staff effectiveness, and management 
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of school operations.  The use of technology as an effective tool, both in academic 

courses and in the arts, will be emphasized.  Through prior LCAPs, CMP has 

designated funding to support technology usage.  The CMP ï San Juan teaching 

staff has increased technology use on campus and currently offers multiple 

technology-based student programs, including:  

ǐ Rosetta Stone 

ǐ i-Ready Math 

ǐ i-Ready Reading 

ǐ Mystery Science 

ǐ History Alive 

ǐ Keyboarding Without Tears 

 

¶ CMPôs leadership team has expanded to include Deans of Students at each campus. 
Deans are responsible for Professional Development and overall staff support.  In 

addition to overseeing WASC and AMS re-accreditation efforts, the Deans provide 

leadership in facilitating Response to Intervention and Student Success Team meetings, 

as well as, coordinating the use of the Digital Library, interim assessments and 

summative standardized testing through CAASPP.   

¶ The Charter School is on a single track school calendar of 180 days.  CMP ï San 

Juan   will continue to offer in excess of the annual state-mandated instructional minutes 

at all grade levels. 

¶ Pursuing dual accreditations, the CMP- San Juan Campuses are currently engaged in the 

re-accreditation process for Western Association of Schools and Colleges and American 

Montessori Society (AMS) accreditation with a mid-cycle visit.  The CMP-San Juan term 

is good through June 30, 2023.    

¶ CMP is piloting the Lucy Caulkin writing curriculum to further develop our studentsô 

ability to engage in critical thinking and response to informational text and literature with 

the intent to fully implement in all classrooms in school year 2021-22. 

¶ CMP has implemented a Network-wide Counseling Program to provide additional 

supports to the student community.   

¶ CMP has brought greater focus to data-driven instruction by creating a Network Testing 

Coordinator position. 

¶ Due to the COVID-19 pandemic, CMP quickly shifted to a Distance Learning model.  

CMP closed the school facility on Friday, March 13 and began providing Distance 

Learning on Monday, March 16. CMP has begun the 2020-2021 school year in a Distance 

Learning environment, and will continue to follow guidance from the State and County 

public health departments.  Some highlights of CMPôs Distance Learning program are:     

o CMP created a Distance Learning website, which incorporated easy to find links 

to each classroomôs Distance Learning portals; Family Resources: Counseling, 

Special Education, Meal Opportunities, Child Care Options, Internet Options, 

Technology Support; and Student Enrichment: Visual and Performing Arts, 
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Library, STEM Challenges, Gardening Activities, and Digital Activities from 

Club M (before and after school child care program) and PE.  

o CMP also created an Engagement Tracker to monitor the participation of students 

in the live lessons as well as track their engagement with the programs and 

learning opportunities provided.  If a student was not participating in the learning 

opportunities, teachers and/or school administration contacted the family to 

determine if there were any barriers in access and seek better ways to serve the 

child.   

o CMP remained true to its vision of providing a comprehensive education that 

supports the academic and social-emotional development of every child: 

ǐ Teachers provided live instruction to all students, as well as provided 1:1 

office hours for students and/or parents needing additional support. 

ǐ Teachers collaborated within grade level teams to share lesson plans and 

recorded videos. 

ǐ Students continued with Social Emotional Learning lessons and 

counseling services were provided virtually to students, in need.                                                                                                      

ǐ Students were provided individual and/or small group interventions in 

reading and math, if needed. 

ǐ Students had access to SIPPS and Read Naturally Live for extra support 

in reading.  

ǐ Students received physical education virtual lessons. 

ǐ Parents, teachers and students were invited to virtual technology trainings 

and 1:1 technology office hours from the CMP Technology Department 

to assist in accessing and utilizing the various online platforms. 

ǐ Students were provided with Clever login information for ease of 

accessing the various online platforms with a central location to each 

studentôs individual passwords for each learning program. 

ǐ Students in need of computer access at home were issued CMP 

Chromebooks. 

ǐ Teachers at all grade levels utilized Google Classroom to organize lesson 

information. 

ǐ Students receiving Special Education services continued to receive 

modified services and IEP and 504 meetings were held virtually. 
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o CMP disseminated online surveys designed to gain parent/guardian, teacher and 

staff feedback on how Distance Learning went, and to help guide planning for the 

2020-2021 school year.  90% of all CMP families reported satisfaction with the 

Distance Learning program provided.  Overall, CMP families felt that the amount 

of work and the difficulty of the work was manageable by the students, with 

support needed from teachers and parents.  CMP families have reported the 

challenges for working parents trying to support their childrenôs learning efforts 

and their children missing the sense of community that a typical school 

environment brings.  CMP will utilize this feedback for future planning. 

 

 

The Future  

 

¶ CMP ï San Juan is committed to providing a quality, tuition-free K-8 Montessori 

program. 

¶ A plan for sustainable enrollment of 1,428 students has been developed for the CMP ï 

San Juan campuses. 

¶ CMP plans to continue its practice of honoring low student to teacher ratios in grades K-

3, not to exceed 24:1. In grades 4-8, the student to teacher ratio will not exceed 

25:1.  Instructional assistants, Montessori specialists, parent volunteers, and other 

program specialists will further reduce the student to adult ratio.   

¶ CMP ï San Juan will continue to offer in excess of the annual state-mandated instruction 

minutes at all grade levels. 

¶ The use of technology as an effective tool, both in academic courses and in the arts, will 

be emphasized.   

¶ CMP ï San Juan will continue to develop the Middle School program to fulfill the needs 

of the current elementary students and families. 

¶ CMP will continue updating Montessori materials and bring in state-adopted curriculum 

and materials to meet the current needs of the student population. 

¶ CMP ï San Juan will continue to develop a peaceful school community through its 

Character/Peace Education (Anti-Bullying) Program and Mindfulness, in order to create 

an environment more conducive to learning. 

¶ CMP will continue to provide instruction focusing on Common Core Standards through 

the Montessori methodology and by reviewing data from the Smarter Balanced 

Assessment Consortium (SBAC) and California Assessment of Student Performance and 

Progress (CAASPP). 

¶ CMP will implement an inquiry-based, Montessori curriculum through data-driven 

instruction. 



 

CMP-San Juan Charter Renewal Page 12 of 157 
January 14, 2021 

¶ CMP ï San Juan looks forward to working collaboratively with the San Juan Unified 

School District, and appreciates the support of the SJUSD academic and operational 

teams of their talented staff. 

 

Mission 

 

Mission Statement:  

The Mission of the California Montessori Project is to provide a Quality, Tuition-Free, 

Montessori Education that challenges our students to reach their full potential. 

Vision Statement: 

The Vision of the California Montessori Project is to provide a Montessori education that 

supports the intellectual, social and emotional development of every child. 

This will be achieved by: 

¶ Promoting independence 

¶ Teaching respect for oneself and others 

¶ Building confidence 

¶ Creating a sense of social responsibility, and 

¶ Empowering every student to be a global citizen. 

 

California Montessori Project offers an environment which has the tools, programs, 

resources and support to enable students to become educated to high international academic 

standards and to develop themselves to their fullest capacity as competent, happy, productive 

individuals, family members, workers, and contributors to a better society and a peaceful 

world. 

  

This is achieved through a commitment from the community: parents, teachers, community 

groups, the legislature and, most importantly, the individual child. 

  

The California Montessori Project provides a Montessori curriculum, integrated with the 

California state standards, for students ranging from Transitional Kindergarten through 8th 

grade. The California Montessori Project is committed to serving the best interest of the 

student. Parental participation is highly valued in terms of the contribution it makes to the 

child's education and the school community. 

 

Fundamental Values: 

Internationally high academic standards and expectations of achievement, with emphasis on 

core subjects, are maintained through adherence to these values: 

¶ Small total school populations and low student/teacher ratios 
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¶ Creative, passionate, progressive teachers who are committed to Montessori 

philosophy 

¶ Responsibility, accountability, and freedom for individual student progress within the 

academic framework 

¶ Challenges to develop critical reasoning, openness to encourage creativity, and 

opportunities to facilitate service 

¶ High, unwavering standards of conduct, emphasizing respect for self and others, 

honesty, responsibility, and courtesy 

¶ Emphasis on collaboration, peer governance, problem-solving, and goal-setting 

according to developmental readiness 

¶ High parental involvement and collaboration in education and governance 

 

CMP ï San Juanôs WASC Schoolwide Learner Outcomes are connected to CMP ï San 

Juanôs curriculum and instruction. CMP campuses have three uniform rules: Be Safe, Be 

Respectful, and Be Responsible. Each of the CMP ï San Juan Campuses have established a 

motto to incorporate these three rules with the addition of the concept of Peace, which plays 

a prominent role in Montessori education. The CMP-San Juan Campus mottos are as follows: 

¶ American River ï WAVE: Work together, Act responsibly, Value your community, 

and Empower yourself and others 

¶ Carmichael ï SURF: Connecting our school mascot (the Sharks) to our practices of 

being Safe, Understanding, Responsible, and Finding Solutions 

¶ Orangevale ï WISE: In line with our mascot the Owl. CMP Orangevale WISE Owls 

have a Winning attitude, Integrity, are Safe, respectful and responsible and 

Encouraging of others 

Core Beliefs: 

Dr. Montessoriôs fundamental goal was to prepare the child for the ñreal worldò and 

recognized that each student is a unique individual with unique personal, social, and 

educational needs. As a result, interactions with individual students may be unique in nature. 

In response to this, CMP has chosen to adopt a ñprinciples-basedò approach to professional 

conduct and school-wide behavior management. Under such an approach, CMP staff 

members have met and agreed upon a common set of principles, which shall serve as the 

basis for all interactions and decisions that may arise within the school community. 

Empirical research has shown us that people learn in two ways: 1) through experience and 

2) by modeling. As we strive to acknowledge the unique nature of each student and staff 

member, consistency is achieved when social, academic and professional decisions are 

handled in a manner consistent with an agreed set of principles. Thus, staff members are 
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encouraged to approach situations and decisions with the understanding that the coaching, 

counseling, and/or consequence implemented shall be consistent with the set of values and 

principles agreed upon by the staff as a whole. 

The following list of core beliefs outlines the professional attitudes and actions of all staff 

members of this school: 

¶ Our professional attitude is a mindset with a core belief that our actions and our words 

should always maintain the dignity and respect of both child and adult. 

¶ Adults will model appropriate and respectful behavior for students and will guide 

students to solve their own problems. 

¶ Students will be given opportunities to make decisions and live with the consequences, 

both positive and negative. These experiences shall serve as valuable learning 

opportunities for our students. 

¶ Students will be given the opportunity to make decisions about issues that affect 

themselves. Outcome of choices, including misbehavior, will be handled with natural 

and/or logical consequences instead of punishment, whenever possible. 

¶ Outcomes of choices and misbehavior will be viewed as opportunities for individual 

problem solving and preparation for the real world. Staff acknowledges misbehaviors are 

not necessarily a personal attack on school or staff and acknowledge other underlying 

personal or emotional issues may need to be considered. 

¶ In the event a consequence appears to be unfair, students are encouraged to request an 

opportunity to fully communicate their viewpoints and any additional facts regarding a 

situation with which they were involved. 

¶ School problems will be handled by school personnel. Criminal activity will be referred 

to the proper authorities.  

 

 

Strategic Plan 

 

The CMP Administrative Team is working with stakeholder groups in developing a Strategic 

Plan to guide the network over the next five (5) years.   

 

CMP utilized the Harvard University Public Education Leadership Project Framework 

(PELP) to develop its draft Strategic Plan.  The PELP Framework helps school systems to 

recognize the interdependence of various aspects of their school district ï its culture, systems 

and structures, resources, stakeholder relationships, and environment ï and to understand 

how they reinforce one another to support the strategic planôs successful implementation.   
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Putting a district-wide strategy into practice requires building a coherent organization that 

connects to teachersô work in classrooms and enables people at all levels to carry out their 

part of the strategy. The framework identifies the organizational elements critical to high 

performance and poses a series of diagnostic questions about each element, all in an effort to 

bring them into coherence with the strategy and with each other.1 

 

CMP chose this framework because at its center is the ñInstructional Coreò which mirrors 

the three key elements of Montessori education.  Like Montessori, ñthe core includes three 

interdependent components: teachers' knowledge and skill, students' engagement in their 

own learning, and academically challenging content.ò2 

 

The diagram below represents the factors that are at the core of every decision made and how 

each element is related to each other.  This framework is the guide in which every Strategic 

Planning conversation is based upon. 

 

 

Listed below are the drafted goals that CMP will be focusing on: 

 

¶ Environment Goals: 
o All students will have access to a high quality, 21st Century Montessori 

education that is California Common Core state standards aligned. 

o All students will have access to a safe, fully functioning, adequate space for 

learning. 

                                                 
1 https://pelp.fas.harvard.edu/coherence-framework 

2 https://pelp.fas.harvard.edu/coherence-framework 

https://pelp.fas.harvard.edu/coherence-framework
https://pelp.fas.harvard.edu/coherence-framework
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o CMP will offer expanded offerings to student enrichment programs, during the 

school day and outside of traditional school hours (i.e. sports, academics, Visual 

and Performing Arts, Science Technology Engineering Arts Mathematics). 

¶ Student Goals: 

o Over the next five years, CMP will see an annual increase in Student Climate 

and Culture satisfaction. 

o Over the next five years, CMP will see an annual improvement in Math 

CAASPP scores. 

o Over the next five years, CMP will see an annual improvement in ELA 

CAASPP scores. 

o Over the next five years, CMP will increase and improve services to English 

Learners, Low-Income Students, and Foster Youth based on stakeholder 

feedback. 

¶ Teacher Goals: 

o Over the next five years, 100% of CMP teachers will be well qualified and 50% 

of CMP teachers will be considered at a mastery level by CMP standards. 

o Over the next five years, 80% of CMP teachers will be rated effective in 

combining Montessori and Common Core curriculums. 

o All CMP staff will receive concentrated and targeted professional development. 

 

Founding Group 

 

Through the collaborative vision and effort of parents and educators representing the greater 

Sacramento area, California Montessori Project was founded in the year 2000.  Led by 

founders Keith Alpaugh, Marion MacGillivray, Deanna Gardner and Norman Lorenz, and 

authorized by the Wheatland School District, CMP initially opened its doors to 466 students 

on five campuses in August, 2001.  Gary Bowman served as CMPôs second 

Superintendent/Executive Director for 15 years.  Under Garyôs leadership, CMP successfully 

received multiple charter approvals and renewals; built two CMP campuses under the Prop 

55 program and saw many successes achieved by CMP students and staff. 

 

Leadership Team  

 

The senior administrative team of CMP brings together leaders in school district 

administration, Montessori education, child development, school finances and facilities 

operation. 

 
ǒ Brett Barley (Superintendent) 
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Brett Barley was selected as California Montessori Project's third Superintendent.  

 

Prior to joining the California Montessori Project Brett served as Wonderful College Prep 

Academyôs (WCPA) first superintendent.  WCPA is a network of free public charter schools 

serving 1,750 Transitional Kindergarten through 12th grade students in Californiaôs Central 

Valley. Ninety percent of WCPAôs students are eligible for free or reduced price lunch and, 

depending on the school, up to 96% are English learners. In this role Brett supervised 

principals, oversaw academic programs, managed school operations including a $31 million 

dollar budget, led recruitment and retention strategies for students and staff, spearheaded 

state and federal grants and fundraising efforts, engaged with stakeholders and community, 

and worked closely with the Board.  WCPA high school students perform in the top two of 

all Kern County high schools for English Language Arts and top five in Math despite having 

much higher than average poverty and English learner rates. WCPA offers a longer school 

day and year to help prepare students for college and takes a whole child approach through 

academic, physical health, and social emotional support. Brett and his team applied for and 

won a $500,000 federal grant to open two school-based health centers that provide both 

physical and mental health services, for free, to WCPA students. 

 

From 2016 to 2018, Brett served as the Deputy State Superintendent for Student 

Achievement at the Nevada Department of Education (NDE). In this role he oversaw the 

Office of Student and School Support; Office of Standards and Instructional Support; Office 

of Early Learning and Development; Office of Career Readiness, Adult Education, and 

Education Options; Office of Assessment, Data, and Accountability Management; and 

Office of Special Education.  He and his team administered and monitored $3.3 billion in 

annual education funding and $350 million in annual categorical funds on behalf of Nevada's 

475,000 students.  Brett and his teams supported schools and districts across the state in 

implementing instructional best practices from early learning to college and career readiness. 

 

Prior to joining the Nevada Department of Education, Brett worked in California on state 

level education policy change.  In these roles he supported the development and 

implementation of the Local Control Funding Formula which provided additional resources 

for students learning the English language, high poverty students, foster care students, and 

students with disabilities and passage of Transitional Kindergarten.   

 

Before his transition to education policy Brett worked as a Deputy District Attorney at the 

Santa Clara County District Attorneyôs Office on juvenile justice and gang related issues.  

Brett began his career as a fourth grade teacher in San Jose, California, at a school where 

100% of the students received free or reduced-priced lunch and 70% were English Learners.  

Each year he taught his students, they learned, on average, a year and a half of content. 

 

Brett earned his undergraduate degree from the University of Florida and his law degree from 

the University of San Diego.  Brett comes from a family of public school educators.  His 

mother was an elementary school teacher and literacy coach, his father was a school 

psychologist, his sister is a special education teacher, and his wife is an elementary school 

teacher.  He has two sons that attend Montessori schools. 
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ǒ Tess Brown (Director of Human Resources) 

Tess Brown, as the Director of Human Resources, has a vast background in the educational 

field. In this role, she spearheaded the implementation of two new online platforms, 

TalentED and SmartFindExpress. Additionally, Tess restructured the human resources 

department and has created a cohesive team whose goal is to provide exceptional support to 

CMPôs staff.  

Prior to joining CMP, Tess worked as a Special Education Secretary/Student Services 

Coordinator for the Sycamore Academy Charter. During her time at Sycamore, she assisted 

with the schoolôs application to become its own LEA. She worked closely with the El Dorado 

County Charter SELPA to ensure a successful implementation, and went on to lead the 

special education department with its administrative processes.  Tess was promoted to the 

Director of Personnel, additionally, managing CALPADS and Civil Rights Data Reporting. 

She continued to support the Special Education department, and managed the administrative 

team for the SST and RTI process. 

Tess also served as a cabinet level administrative secretary for the Placer County Office of 

Education, Early Childhood Education department (ECE). In addition to her cabinet level 

role, she also supported First 5 Placer as their Governing Board Secretary.  Additionally, she 

was a member of the Soroptimist International of Auburn, a world-wide organization for 

women in management.   

Tess is currently enrolled in Brandman University to obtain her degree in Business 

Administration and a Minor in Human Resources. She will receive her degree in May 2021, 

and is set to begin her Masterôs program in Human Resources in October of 2021. 

ǒ Christine Cordero (Special Education Director) 

 

Christine Cordero is native to Pittsburgh, Pennsylvania and has spent time as a special 

education teacher there, as well as in Virginia, Maryland, and Southern California.  She has 

been in special education either as a teacher or administrator for 28 years.  She started with 

California Montessori Project in 2008 as a Special Education Teacher at the American River 

campus.  Currently she is the Director of Special Education for the CMP network.  She has 

her education undergraduate degree in Special and Elementary Education from Edinboro 

University of Pennsylvania and her education graduate degree as a Reading Specialist from 

Youngstown State University in Ohio. 

 
ǒ Mary Percoski (Director of Student Services, Data Management and Technology) 

 

Mary Percoski graduated with her Bachelor of Science in Management Information Systems 

from California State University, Sacramento. She is currently embarking on her 17th year of 

employment with California Montessori Project. She started as a campus Administrative 

Assistant, managing attendance processing and campus support duties. In May of 2005, she 

took on the role of Student Services Coordinator for the CMP network, overseeing 

enrollment practices, implementing standardized attendance protocols, and established 
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Student Information System (Aeries) data collection practices to support compliance 

reporting (Datagate/CSIS). 

  

Today, Mary leads the Data Management Department which is responsible for monitoring 

& maintaining the Student Information System (Aeries) including training, support & 

resource documentation for campus administration and teachers. Together, she & her team 

manage all systems related to and including Apportionment (P1, P2 & P3), CBEDS ORA 

(SIF), CALPADS, Civil Rights Data Reporting and the Aeries Parent/Student Portal system. 

Additionally, the Data Management Department supports several other departments with 

data needs related to but not limited to ELPAC, CAASPP, CA School Dashboard, District 

Food Service Programs, Prop 39, Standard Based Report Cards, etc. 

  

In addition to Data Management, Mary also has a Risk Management role in coordinating 

annual renewal processes for Student Accident and General Liability Insurances. She 

manages and processes claims as needed and supports our Network Safety Coordinator 

whenever needed. 

 
ǒ Stephanie Garrettson (Director of Charter Compliance) 

 

Stephanie Garrettson received her Bachelorôs Degree in Communications, with a minor in 

Contemporary Leadership from the University California Davis.  Stephanie came to serve at 

CMP in May 2006, and has worked in a variety of roles and departments.  She has served in 

multiple roles, including Assistant to the Executive Director, Student Services Coordinator, 

Governing Board Secretary, Special Projects Coordinator, and currently serves as the 

Director of Charter Compliance.  Since joining CMP, Stephanie has overseen the policies 

and procedures, establishment of the lottery and enrollment system, adherence to compliance 

elements, including Brown Act and various other legal requirements, district authorizer 

relationships, etc. 

 
ǒ Sara Meece (Secondary Education Specialist/Network Testing Coordinator) 

 

Sara Meece received her Bachelorôs Degree in Liberal Studies (Blended Multiple Subject 

Program) from California State University, Sacramento in May 2004. She is currently in her 

16th year of employment with California Montessori Project. She served as a lead teacher at 

the California Montessori Project, American River Campus for 14 school years, first as an 

Upper Elementary teacher for two years before joining the Middle School team teaching 7th 

and 8th grade Science and Math. She completed Secondary I Montessori Training at the 

Houston Montessori Center in 2009 and earned a Preliminary Administrative Services 

Credential through the Sacramento County Office of Education (SCOE) Leadership Institute 

in June 2020. 

In addition to her role in the classroom, she served as the Network Middle School Specialist, 

Network SCOE Teacher Induction Mentor, Campus Curriculum Level Lead Teacher, 

Network Montessori Support Provider, and Teacher Representative on the CMP Governing 

Board. Additionally, she was the part-time Dean of Students at the American River Campus 

for the 2018-19 school year and was selected as the 2018 Sacramento County Teacher of the 

Year for the California Charter Schools Association (CCSA).  
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This will be Saraôs second year as the Secondary Education Specialist and Network Testing 

Coordinator. She leads the network middle school program and is responsible for handling 

administrative and security responsibilities for all components of the CAASPP and ELPAC 

administration, including training, support and resource documentation for site coordinators 

and teachers. 

 
ǒ Kathleen Merz (Principal: CMP-San Juan @ American River) 

 

Ms. Kathleen Merz has over 27 years of experience working with school-age children.  She 

worked for seven years with adolescent boys in out-of-home placement as a residential 

counselor and social worker before joining the field of education.  Initially working in a 

private Montessori school, Kathleen has worked with the California Montessori Project since 

its inception in 2001.  She worked as a lead teacher in classrooms ranging from first through 

fourth grades, attended Montessori and charter school conferences, presented Monart Art 

training for other teachers, developed a school-wide report card rubric for the lower 

elementary program, provided mentorship for both new and experienced staff members, 

served as a member of the Campus Advisory Council and co-director of the fundraising 

committee, and provided administrative support when the Principal was off-site.  Kathleen 

has both a multiple subject California teaching credential and lower elementary Montessori 

certificate. In July 2010, Kathleen transitioned into the role of administrator working as the 

Educational Specialist for the Elk Grove Campus.  In 2011, Kathleen became Principal of 

the Elk Grove Campus.  During her time at the CMP - Elk Grove Campus, the school 

completed the building of a facility using Prop 55 funds and expanded to include a second 

site.  In July 2020, Kathleen transferred to the American River Campus as Principal. 

 
ǒ Laurien Spiller (Principal: CMP-San Juan @ Carmichael) 

Laurien Spiller began her career in art marketing, but pivoted to a career in education after 

being inspired by Montessori methodology and the charter school movement. She obtained 

her CA Multiple Subjects credential and American Montessori Society teacher certification, 

and soon began teaching kindergarten in the Montessori charter school setting, first in the 

Sierra Foothills and later at California Montessori Project. Her commitment to providing a 

quality, tuition-free, Montessori education evolved from teaching to serving in an 

administrative capacity.  Laurien completed an M.A in Educational Leadership and Policy 

Studies and CA Administrative Services credential at CSU Sacramento.  With a focus on 

applying her management skills and educational experience within the public Montessori 

setting, she served as Principal/Head of School at a TK-6 Montessori charter school in 

Southern California. After five years at the school, which included annual API increases, 

enrollment growth and campus expansion, annual budget reserve increases, and successful 

collective bargaining outcomes, she moved on to lead the Fiscal Services department within 

the same district. This role included overseeing the development and maintenance of the 

district budgets, accounting and payroll functions, collective bargaining, LCAP lead, and 

reporting.  In 2017, Laurien returned to CMP as Principal of the Carmichael campus and 

greatly enjoys serving her community.  She deeply values the dedication of the CMP 

Carmichael staff, and is proud of their accomplishments and the true partnership they have 

established with the parents to support the students to develop to their fullest potential.   
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ǒ Maria Ostendorf (Principal: CMP-San Juan @ Orangevale) 

Maria Ostendorf is in her second year as the principal at the CMP ï San Juan 

Orangevale Campus. Maria began her journey as a school administrator as the Dean 

of Students at the CMP - Capitol Campus in 2009. She has been a part of the CMP 

community since 2003, starting as an upper elementary teacher. Her leadership at the 

CMP ï San Juan Orangevale Campus is informed by her extensive experience and 

multiple Montessori credentials.  Maria received her Bachelorôs degree in Elementary 

Education from the University of Dayton in Ohio. After completing her 

undergraduate studies, Maria joined the United States Peace Corps and served in 

Morocco for three years. Upon returning to the United States, Maria earned her 

Masterôs degree at California State University, Sacramento. Maria has worked with 

elementary aged children for more than 25 years in the roles of teacher and school 

administrator. 

 
ǒ Melissa Goude (Dean of Students: CMP-San Juan @ American River) 

Melissa Goude is the Dean of Students at the American River site. She began her 

career in education in 2009 as a student teacher in the Dry Creek School District. 

From 2009-2010, she worked to obtain her Multiple Subject Teaching Credential 

through CSU Sacramento. She joined the California Montessori Project at the Elk 

Grove campus in 2012 as a Teacher's Assistant in a Lower Elementary classroom. 

She led her first classroom in the fall of 2013. Melissa completed her Montessori 

Elementary I certificate through the MTC in 2013. She has taught Kindergarten and 

Lower Elementary and joined the American River teaching staff in 2016. Over the 

past year she has been working on her Masters of Science, in Educational Leadership 

for TK-12 and her Preliminary Administrative Services Credential through CSU 

Sacramento. Her credential was completed in June of 2020 and her Masters is 

expected to be completed in June of 2021. In 2020, Melissa joined the administrative 

team at the American River campus as the Dean of Students. 

 

ǒ Lisa Coker (Dean of Students: CMP-San Juan @ Carmichael) 

Lisa Coker is the Dean of Students at the Carmichael site. She began her career in 

education in 1997 as a teacherôs assistant at a private Montessori school in Elk Grove. 

After three years, she attended the NCME lower elementary training in San Diego, 

CA and led her first classroom in the fall. In 2001, she joined California Montessori 

project, teaching Kindergarten for the first year, lower elementary for three years and 

upper elementary for four years. Lisa completed her Montessori Elementary II, 

certificate through NCME, received her Bachelorôs Degree in Behavioral Science, 

teaching credential, Masterôs Degree in Cross-Cultural Education from National 

University and Preliminary Administrative Services Credential from Sacramento 

County Office of Education.  In 2009, she joined the administrative team at Elk Grove 

as the Dean of Students and joined the Carmichael team in July of 2020. 
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ǒ Becky Marsolais (Dean of Students: CMP-San Juan @ Carmichael) 

Rebecca (Becky) Marsolais has 15 years of experience in the education field. The 

daughter of an educator she spent many hours working in classrooms as a child and 

teenager. While working on her Bachelors degree at California State University, 

Chico, Becky taught as a preschool and daycare teacher. In 2004, Rebecca earned her 

Bachelors of Art Degree in Psychology with a minor in Child Development. She 

continued at CSU, Chico in pursuit of her Multiple Subject Teaching Credential 

which she completed in 2006. She then began teaching in the public sector for 4 years 

before being hired on by California Montessori Project in 2010. Becky began with 

CMP as a Teaching Assistant and Club Montessori Coordinator before moving in to 

a Lead Teacher position. In 2015, Rebecca assumed the role of Dean of Students. In 

2016 she completed her Masters of Science, in Educational Leadership and earned 

California Administrators Credential through National University. Over the past year 

and a half Rebecca has been working on her Doctorates of Education, in 

Organizational Leadership, she expects to complete this in the Spring of 2022.  

ǒ Teci Jarnagin (Dean of Students: CMP-San Juan @ Orangevale) 

Teci Jarnagin is the Dean of Students at the CMP Orangevale site.  She began her 

career in Montessori Education at the age of 16, as an ROP student and upon high 

school graduation, she pursued a career in Early Childhood Education.  In 1986 she 

joined a small, private Montessori school in Auburn as a teaching assistant in a Lower 

Elementary classroom.   She completed the Primary Montessori training in 1987 

through NCME and continued in early childhood education for 15 years.  In 2005, 

she joined California Montessori Project ï Carmichael Campus as an Upper 

Elementary teaching assistant.  Over the next five years, she completed the 

Elementary I and II Montessori training through NCME, her Bachelorôs Degree, and 

multiple subject teaching credential.  She taught Upper Elementary team at 

Carmichael for nine years.  In 2014, she had the opportunity as the director/ Lower 

Elementary Teacher at a small, private Montessori school.  Three years later, in 2017, 

she joined the Orangevale administrative team as Dean of Students.    

 

Charter Renewal Petition 

 

In accordance with Education Code Section 47600 et seq., CMP petitions the San Juan 

Unified School District for the renewal of the TK-8 charter for the California Montessori 

Project ï San Juan Campuses for a term of five (5) school years beginning July 1, 2021 and 

ending on June 30, 2026. 

 

The Charter School shall continue to operate as one charter school within the geographic 

boundaries of San Juan Unified School District, as authorized pursuant to Education Code 

Section 47605. The school facilities are currently located at: 

 

¶ American River (Littlejohn) - 6838 Kermit Lane, Fair Oaks, CA 95628 

¶ Carmichael ï 5325 Engle Road, Ste 200, Carmichael, CA 95608 

¶ Orangevale (Coleman) ï 6545 Beech Avenue, Orangevale, CA 95662 
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Evidence of Meeting Charter Renewal Standards  

 

Pursuant to the amendments made to Education Code Section 47607, and the creation of 

Education Code Section 47607.2, by Assembly Bill (ñABò) 1505 (2019), at the time of 

charter renewal, a chartering authority shall consider the performance of the charter school 

on the state and local indicators reported in the California School Dashboard (ñDashboardò), 

and, in some circumstances, the performance of the charter school on assessments deemed 

to be verified data. 

 

As part of a shift toward using Dashboard data, AB 1505 created a three-tiered system of 

evaluating charter schoolsô performance. Each of the three tiers has unique qualifying 

criteria. 

 

The California Department of Education provided a Charter School Performance Category 

Data File.  The file provides the analysis of each Charter School in the State of California 

and provides the performance category for Charter Renewal.  Per the CDEôs analysis, the 

CMP-San Juan Campuses are in the Middle Performance Category.    

 

 

 

Regarding middle tier, Education Code Section 47607.2(b) states: 

 
(1) For all charter schools for which [top tier and bottom tier] do not apply, 

the chartering authority shall consider the schoolwide performance and 

performance of all subgroups of pupils served by the charter school on the 

state indicators included in the [Dashboard] and the performance of the 

charter school on the local indicators included in the [Dashboard]. 

 

(2) The chartering authority shall provide greater weight to performance on 

measurements of academic performance in determining whether to grant a 

charter renewal. 

 
 

ñMeasurements of academic performanceò are defined in statute governing renewal as 

ñstatewide assessments in the California Assessment of Student Performance and Progress 

system, or any successor system, the English Language Proficiency Assessments for 

California, or any successor system, and the college and career readiness indicator.ò  

(Education Code Section 47607(c)(3). 

 

Pursuant to California Education Code, SJUSD shall consider a five (5) year renewal for 

CMP-San Juan based on the performance schoolwide, and the performance of all subgroups 

of pupils served by the school, on the state and local indicators on the Dashboard.   
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The following shall serve as evidence that CMP ï San Juan meets the legal requirement for 

Charter Renewal under the Middle Performance Category, and that renewal is in the studentsô 

best interests: 

 

Renewal is in the Best Interests of Students 

CMP-San Juan has served students in San Juan Unified for 20 years.  Our small schools, with 

intimate classrooms, and deep collaboration between families, teachers, and administrators 

have been a popular choice for San Juan families for years.   

 

Every year CMP-San Juan has more applicants than we have space to accommodate.  CMP-

San Juan conducts a random public lottery to admit students due to the great interest in our 

program.   

 

For a range of reasons, families have determined that attending CMP is in the best interest of 

their children. 

 

1. CMP-San Juan serves a larger than average Students with Disabilities population. 

 

CMP-San Juan has become a popular choice for families with children with disabilities.  

Currently, 16.3% of the student population at CMP-San Juan are students with an 

Individualized Education Program (IEP) which is 33% higher than the state average of 12%.  

Families with children with disabilities come to CMP-San Juan because of our full inclusion 

practices and benefits of Montessori education for students in this population.  Families 

spread the word that CMP serves students with disabilities well.   See the chart below 

demonstrating how CMPôs special education population has grown and has been higher than 

the state or district in the two most recent school years. 
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Across California, students with disabilities perform much lower than non-disability students 

(statewide by over 90 scale score points in ELA and math).  CMPôs higher enrollment of 

students with disabilities makes CMPôs overall academic performance appear artificially 

low. CMP is honored to serve all of its students but it should be noted that CMPôs larger than 

average students with disabilities population creates a downward pull on CMPôs academic 

indicators. 

 

2. CMP-San Juanôs Students with Disabilities population scores higher than the state 

and district on CAASPP in both ELA and Math in each year of the current charter. 

 

Students with Disability ï CAASPP ELA Percent Proficient 
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Students with Disability ï CAASPP Math Percent Proficient 

 

 

 

3. CMP-San Juan performs better than both the State and the District in English 

Language Arts on CAASPP, an Academic Indicator on the California School 

Dashboard, in each of the past four years. 
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CMP-San Juan families also select CMP because of Montessoriôs literature rich 

pedagogy.  Montessori education, by design, exposes students to a wealth of literacy 

opportunities.   

 

CMP-San Juan has outperformed the state and SJUSD in ELA in the two most recent 

years for which data is available.   

  

 

 

CMP-San Juanôs ELA CAASPP scores are consistently higher than both the state and the 

district in each of the past four years the CAASPP has been administered even when 

including CMPôs higher than average Students with Disabilities population. 
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The charts above include 11th Grade.  CMP-San Juan does not have an 11th grade.  When 11th 

grade is excluded CMP-San Juanôs performance is more favorable because 11th grade is 

consistently SJUSDôs highest scoring grade level.  CMP-San Juanôs CAASPP ELA scores 

are higher than the district in all but one grade level over the past two years. 
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San Juan Unified 2018-19 CAASPP ELA 

 

CMP-San Juan 2018-19 CAASPP ELA 
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San Juan Unified 2017-18 CAASPP ELA 

 

CMP-San Juan 2017-18 CAASPP ELA 

 

 

CMP-San Juan has performed in the top 60th percentile of San Juan Unified elementary and 

middle schools in English Language Arts on CAASPP.  
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4. CMP-San Juan provides a holistic and well-rounded education as evidenced by 

CMP outperforming the state and district on the California Science Test (CAST). 

 

CMP prides itself on providing a well-rounded education to its students.  Evidence of CMPôs 

commitment to a holistic education can be seen in our studentsô performance on the 

California Science Test (CAST).  CMP-San Juan outperforms the State and District in 

Science in both 5th and 8th Grade. 

 

   

 

 

5. CMP-San Juan has a positive climate and culture reflected by our low Suspension 

Rates and Chronic Absenteeism Rates as Demonstrated on the California School 

Dashboard. 

 

The families that select CMP also come to us for the positive culture and climate we have 

built at CMP-San Juan over the years.  We have a positive track record of getting our students 

to school and keeping them in school.  CMP-San Juan staff have been trained in Positive 

Behavior Interventions and Supports to keep our students at school.  CMP-San Juan also 

employs restorative justice and peace education while encouraging students to take a 

proactive role in understanding appropriate consequences for inappropriate behavior. Our 

students have loving teachers, small class sizes, and access to a well-rounded curriculum that 

keeps them excited to come to school.   

 

Suspension Rates 

 

CMP-San Juan has very low suspension rates that are reflected in CMP-San Juanôs California 

School Dashboard Status for Suspension.  CMP-San Juan improved from Yellow in 2018 to 

29.93 31.09

54.03

30.84 32.37

46.83

State - CAST SJUSD- CAST CMP - CAST

State/SJUSD/CMP CAST Percent Proficient Comparison 
5th and 8th Grade

5th Grade 8th Grade
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Green in 2019. CMP-San Juanôs suspension rates have been lower than the District and the 

state in every year of our current charter. 

  

 

 

CMP-San Juan performs in the top quartile of all SJUSD schools for suspension rate. 
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Chronic Absenteeism Rates  

 

CMP-San Juan improved from Orange in 2018 to Green in 2019 on the California School 

Dashboard.  CMP-San Juan also has very low chronic absenteeism rates compared to the 

State and the District.   

 

 

 

CMP-San Juan performs in top 90th percentile of all San Juan Unified schools for chronic 

absenteeism.  Only five SJUSD schools have better chronic absenteeism rates than CMP-San 

Juan. 
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Conclusion 

 

CMP-San Juanôs strong academic results in English Language Arts and Science, excellent 

suspension and chronic absenteeism rates, and robust parent interest as demonstrated by our 

long waitlist ï all while serving a student population with 33% more students with disabilities 

than the state average ï make a clear and compelling case for a five-year renewal. 

 

California State Dashboard - State Indicators: 

Due to the COVID-19 pandemic, the State waived CAASPP testing for 2020, and as such 

there are no results for the 2019-2020 school year.  CMP is therefore providing Dashboard 

data for 2018-2019 and 2017-2018, schoolwide and for all numerically significant student 

subgroups. 

 

The state indicators for English Language Arts, Chronic Absenteeism, and Suspension Rates 

were covered above.  In this section we will cover Mathematics and steps CMP is taking to 

continuously improve in all state indicators. 

 

Mathematics 

 

Over the course of CMP-San Juanôs next charter term, we plan to focus on Mathematics.  

 

CMP-San Juan had a higher percentage of students proficient in Math than SJUSD in two 

out of the four years of our most recent charter term.   

 

 

 

While CMPôs reading and English Language Arts results are very strong, scoring in the top 

60th percentile of elementary and middle schools in San Juan Unified School District, CMPôs 

mathematics results place CMP in the middle of the pack. 
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CMP has already begun to implement plans to strengthen math instruction. 

 

CMP is piloting a new mathematics curriculum that is highly rated on EdReports.org, has 

brought on additional staff to support with mathematics instruction, is engaging in more 

regular mathematics diagnostic assessments and interventions organized around assessment 

results, and paying close attention to the language of the Common Core State Standards. 

 

Often, we have found that the mathematical language used in Montessori and our studentsô 

reliance on their physical Montessori math materials ï although building a strong conceptual 

foundation - makes translating their mathematics knowledge to the CAASPP more 

challenging.  As a result, CMP is working to expose students to more math instruction that 

mirrors what will be asked of them on the CAASPP. 

 

California School Dashboard Results During Current Charter  

 

CMP-San Juan has had strong overall California School Dashboard Reports during the most 

recent two years the California School Dashboard was produced. 

 

In 2019, CMP-San Juan scored Green in three out of four categories (Chronic Absenteeism, 

Suspension Rate, and English Language Arts).  This was a significant increase from the 

California School Dashboard colors CMP-San Juan had in 2018. 
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Continuous Improvement 

CMP is always focused on continuous improvement and over the past several years has 

shifted some elements of its program to provide guidance to teachers and to monitor student 

progress in a more consistent manner.  Examples of the shifts CMP enacted are listed below: 

 

¶ Classroom Instructional Rounds ï The Principal and Dean observed each classroom 

on a regular basis providing real time feedback to teachers on instructional best 

practices.  These regular observations provided a level of support to the classroom 

teacher that was previously much more sporadic.  As a result, CMP-San Juan teachers 

were supported to provide a higher level of instruction. 

 

¶ i-Ready Diagnostic and Assessment Program ï Prior to school year 2019-20 CMP 

did not have a K-8 ELA and Math diagnostic and interim assessment system.  Starting 

in the fall of 2019, CMP students took three i-Ready assessments over the course of 

the school year.  These assessments provide a likelihood of proficiency on the 

CAASPP.  The i-Ready diagnostic reports also give a detailed view as to what areas 

in English Language Arts and Math students need further support in. CMP is now 

able to track trimester level and annual growth for all of its students.  We are also 

able to utilize the data from i-Ready assessments to provide students with more 

targeted intervention and remediation. 

 

¶ Hiring of Math and Reading Intervention Specialists ïCMP-San Juan has 7 staff 

members to support students in need of additional math and reading support.  As a 

result, more students than ever are receiving additional one on one or small group 

math and reading intervention. 
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¶ Expansion of Intervention Programs ï utilizing the i-Ready assessment results, CMP 

expanded the use of its reading and math intervention programs.  All students that 

were below grade level in reading received additional reading support in evidence-

based reading programs like Sonday, SIPPS, or Read Naturally.   

 
o SIPPS: 2019-20 ï  

Á CMP ï San Juan American River 

¶ 20 students served 

Á CMP ï San Juan Carmichael 

¶ 96 students served 

Á CMP ï San Juan Orangevale 

¶ 24 students served 

o Read Naturally: 2019-20 -  

Á CMP ï San Juan American River 

¶ 12 students served 

Á CMP ï San Juan Carmichael 

¶ 90 students served 

Á CMP ï San Juan Orangevale 

¶ 10 students served 

 

¶ CMP Adopts PBIS ï In response to student suspension data, CMP adopted and 

participated in Placer County PBIS training.   

 

¶ Mindfulness Training for CMP Staff ï In response to student suspension data, CMP 

teachers participated in mindfulness training to support mindfulness implementation 

in all classrooms.   

 

¶ Hiring of Board Certified Behavior Analyst (BCBA) ï CMP hired a dedicated BCBA 

to support with student behavior on campus.  Not only does the BCBA have a 

caseload of students they support but they also provide training and resources to 

teachers to implement behavior best practices in every classroom. 

 

¶ Hiring of Counselor ï CMP hired school counselors to support student social 

emotional health in 2019-20.  This is the first time CMP has had dedicated counselors 

for the school sites.  The Counseling team supports CMPôs Response to Intervention 

process and delivers evidence based Social Emotional, Bullying, and Child 

Protection lessons from Second Step. 

 

¶ Montessori Curriculum Guide Aligned to California State Standards ï for the past 

several years CMP has been working to align our Montessori curriculum with the 

California State Standards.  This year CMP released a new Curriculum Guide that 

provides teachers with a resource that maps all of the California State Standards to 

our Montessori lessons and to our supplemental Ready Math and Ready English 

Language Arts curriculum. 
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¶ Standards Based Report Cards ï in CMPôs continuing efforts to align Montessori 

with the California State Standards we completely reimagined our reports cards for 

grades K-6th.  For the first time, CMP students are now being measured on their 

progress towards mastery of Californiaôs state standards. 

 

MEASURABLE INCREASES IN ACADEMIC PERFORMANCE  

Charter Schools in the middle track must also meet the following requirement: 

(3) In addition to the state and local indicators, the chartering 

authority shall consider clear and convincing evidence showing either 

of the following: 

(A) The school achieved measurable increases in academic 

achievement, as defined by at least one yearôs progress for each year 

in school. 

(B) Strong postsecondary outcomes, as defined by college enrollment, 

persistence, and completion rates equal to similar peers. 

(4) Subparagraphs (A) and (B) of paragraph (3) shall be 

demonstrated by verified data . . . 

 

ñVerified dataò is defined in statute as ñdata derived from nationally recognized, valid, peer-

reviewed, and reliable sources that are externally produced.ò  (Education Code Section 

47607.2(c)(1).) 

 

English Language Arts 

The CAASPP results through 2019 show CMP-San Juan students making progress in English 

Language Arts.  A summary of these results is below: 

1. Growth in ELA on CAASPP Across Grade Levels- The percentage of students scoring 

at or above grade level increased in two thirds of tested grades over a five-year period.3  

On average, CMP-San Juan showed 3.52 percentage points of growth across tested grade 

levels over a five-year period. 

                                                 
3 Reports from ELA and Math Reports for CAASPP for 2015-16, 2016-17, 2017-18, and 2018-19 can be 

found attached as Appendix 1.1 ï 1.4.  These reports include roll up information for all grade levels including 

11th grade which CMP-San Juan does not have. 
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2. Student Cohort Growth in ELA on CAASPP4 - 7 out of 8 student cohorts with two or 

more years of data met or exceeded one yearôs worth of progress. On average, CMP-San 

Juan student cohorts with two of more years of data saw 7.25 percentage points of growth 

across tested grade levels. 

                                                 
4 Please find grade level CAASPP reports attached as Appendix 2.1 ï 2.3.   
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3. Socioeconomically Disadvantaged Students Demonstrating Growth in ELA on CAASPP 

Socioeconomically Disadvantaged students demonstrated growth in English Language 

Arts during the last three years of CMP-{ŀƴ WǳŀƴΩǎ most recent charter. 
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5 

4. Hispanic Students Demonstrating Growth in ELA on CAASPP - Hispanic students also 

demonstrated growth in English Language Arts during the term of CMP-{ŀƴ WǳŀƴΩǎ most 

recent charter. 

 

                                                 
5 CAASPP student subgroup data can be found by sorting with the report options tool here: CDE CAASPP 

Test Results at a Glance 
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6 

Mathematics 

The CAASPP results through 2019 show CMP-San Juan students making progress in Math.   

1. Growth in Math on CAASPP Across Grade Levels - The percentage of CMP-San Juan 

students scoring at or above grade level over a 5-year time frame grew in all grade levels.  

On average, CMP-San Juan showed 6.35 percentage points of growth across tested grade 

levels over a five-year period. 

                                                 
6 CAASPP student subgroup data can be found by sorting with the report options tool here: CDE CAASPP 

Test Results at a Glance 
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CMP-San Juan Charter Renewal Page 47 of 157 
January 14, 2021 

 

2. Student Cohort Growth in Math on CAASPP ï CMP student cohorts with two or more 

years of data grew in 5 out of 8 cohorts 

 

 

5. Socioeconomically Disadvantaged Students Demonstrating Growth in Math on 

CAASPP - Socioeconomically Disadvantaged students demonstrated growth in 

Mathematics during the last three years of CMP-{ŀƴ WǳŀƴΩǎ most recent charter. 
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6. Hispanic Students Demonstrating Growth in Math on CAASPP - Hispanic students also 

demonstrated growth in English Language Arts during the term of CMP-{ŀƴ WǳŀƴΩǎ most 

recent charter. 

 

 

Verifiable Data: i-Ready Diagnostics: 

The California State Board of Education recently approved the i-Ready Diagnostic to be 

utilized as verified data to show ñone yearôs progressò for purposes of charter renewal. 
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CMP began using the i-Ready Diagnostic Grade-Level Placements and State Test 

Proficiency Assessment (Curriculum Associates) in the 2019-2020 school year.  CMP 

teachers administer an online placement assessment in the fall of each school year.  

Additional assessments are administered in the winter and spring to track student growth 

over the course of the year.  The i-Ready assessments are highly correlated to the CAASPP 

and the end of the school year assessments provides an opportunity to see how students would 

have scored on CAASPP in school year 2019-20 had it been administered.7 

 

Due to the COVID-19 pandemic, CMP students were not administered the CAASPP test.  

However, CMP was able to administer the end of year i-Ready diagnostic to gather data on 

student proficiency over the course of the 2019-2020 school year.  The second diagnostic 

was administered at school and the third diagnostic was administered at home.  CMP 

followed all of the publisherôs instructions, including instructions for at-home administration 

during COVID, when administering all of the diagnostics, including the third diagnostic 

which was taken at home.  94% of students in 1st through 8th Grade took the third Math 

diagnostic and 95% took the third Reading diagnostic.  Please find below charts showing 

academic growth for students who scored at or above grade level.  Also, please find attached 

i-Ready Math and English Language Arts diagnostic growth reports (Appendix 3.1 - 3.6).  

 

 

 

 

                                                 
7 Curriculum Associates I-Ready Diagnostic Assessments Linking Study with Smarter Balanced  

https://www.curriculumassociates.com/-/media/mainsite/files/i-ready/iready-diagnostic-assessments-linking-study-overview-sba-2020.pdf
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Based on the highly correlative i-Ready assessment, CMP predicts that about 56% of its 

students would have scored proficient on CAASPP ELA and between 39% to 47% 

(depending on the campus) would have scored proficient of CAASPP Math.  This would 

have translated to 3.11% more CMP students scoring proficient in English Language Arts 

and 11.14% to 3.14% (depending on campus) more students scoring proficient in 

Mathematics than did so on the 2018-19 CAASPP.  

 

The triangle graphics above show students in ñEnd-of-Year View.ò  Students are considered:   
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¶ Green if they place Mid or Late On Grade Level in their current grade or Above 

Grade Level.   

¶ Yellow if they place One Grade Level Below their current grade or Early On Grade 

Level in their current grade.   

¶ Red if they place Two or More Grade Levels Below their current grade.     

 

CMP saw strong growth across student subgroups with Hispanic and Low SES students 

making large gains.  The graphs below are presented in ñStandard Viewò and show the 

growth in students in the Tier 1/Green category.  Students are considered Tier 1/Green if they 

place within their current grade level at Early, Mid, or Late On Grade Level. 
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More than two-thirds of students in every grade level but one met their ñtypical growthò and 

many students met their ñstretch growthò goals in 2019-20 in ELA.  More than fifty percent 

of students in every grade level but one met their ñtypical growthò and many students met 

their ñstretch growthò goals in 2019-20 in Math.  Typical Growthò is the indicator of ñone 

yearôs progressò for i-Ready assessment data that serves as the basis for SBE adoption of i-

Ready as a ñverified dataò source. It is the average annual growth for a student at a given 

grade and initial placement level.    

  
ñStretch Growthò is a level of annual growth that puts students who are not yet proficient on 

a path to proficiency and helps students who are already on track for proficiency to achieve 

or maintain advanced proficiency levels.  ñStretch Growthò is achieved by approximately 

20% of students utilizing i-Ready across the country.  In every grade level and in both 

subjects, CMP-San Juan students exceeded the national average of 20% of students meeting 

ñStretch Growth.ò 
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Throughout the school year, teachers used the i-Ready diagnostic to guide targeted 

instructional support.  Teachers received reports that outlined how each student performed 

on the diagnostic, as well as the components of the diagnostics.  For example, on the English 

Language Arts diagnostic teachers receive information on how students are performing in 

Phonological Awareness, Phonics, High Frequency Words, Vocabulary, Literature 

Comprehension, and Information Text Comprehension.  On the Mathematics diagnostic 

teachers can see how students perform on Number and Operations, Algebra and Algebraic 

Thinking, Measurement and Data, and Geometry.  The diagnostic results provided a great 

tool for the teachers to deliver individualized instructional support to students. 

 

Local Indicators 
 

Education Code Section 47607.2(b) states: 

 
(1) For all charter schools for which [top tier and bottom tier] do not apply, 

the chartering authority shall consider the schoolwide performance and 

performance of all subgroups of pupils served by the charter school on 

the state indicators included in the [Dashboard] and the performance of 

the charter school on the local indicators included in the [Dashboard]. 

 

CMP-San Juan met all of the Local Indicators included on the California School Dashboard. 
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CONCLUSION 

 

A charter petition renewed pursuant to Section 47607.2(b) (middle tier) should be granted a 

renewal term of 5 years. 

 

As clearly demonstrated by the evidence above, the CMP-San Juan meets the renewal 

criteri a for a middle tier school and should be granted a renewal term of five (5) years 

from July 1, 2021 to June 30, 2026. 
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ELEMENT 1 ï EDUCATIONAL PROGRAM  

 

Governing Law:  The educational program of the charter school, designed, among other 

things, to identify those whom the charter school is attempting to educate, what it means to 

be an ñeducated personò in the 21st century, and how learning best occurs. The goals 

identified in that program shall include the objective of enabling pupils to become self-

motivated, competent, and lifelong learners. -- Education Code Section 47605(c)(5)(A)(i) 

 The annual goals for the charter school for all pupils and for each subgroup of pupils 

identified pursuant to Section 52052, to be achieved in the state priorities, as described in 

subdivision (d) of Section 52060, that apply for the grade levels served and specific annual 

actions to achieve those goals. A charter petition may identify additional school priorities, 

the goals for the school priorities, and the specific annual actions to achieve those goals. -- 

Education Code Section 47605(c)(5)(A)(ii) 

 

Introduction  

 

The Montessori philosophy states that a child has an innate desire to learn and produce 

purposeful, meaningful work. Dr. Maria Montessori believed that the role of an adult in a 

child's education is to provide an appropriate environment to facilitate the child's discovery 

of knowledge and skills.   

 

Montessori education emphasizes self-motivation. The classroom is a carefully prepared 

environment that promotes individual instruction and self-paced learning. Teaching 

techniques and materials are designed to maximize children's learning experiences in the 

classroom. Teachers model for students how to appreciate and create order, and to discover 

concepts through the carefully demonstrated lessons that can then be practiced at will. 

 

Dr. Montessori believed that a child's spirit should be nurtured by addressing individual 

needs, celebrating cultural differences, and the modeling and teaching of problem-solving 

skills. Opportunities are provided for quiet individual work, as well as cooperative activities. 

The childôs independence is promoted, allowing the child to be responsible and accountable 

for their choices. Community is fostered through the sharing of responsibility and 

collaboration in the caring of their environment and all that it contains.  

The Montessori Method of education has been successful for students with diverse abilities 

and age ranges for over 100 years. California Montessori Project continues to provide this 

teaching methodology to its students. 
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Whom The School is Attempting to Educate: 

 

CMP educates students in Transitional Kindergarten through 8th Grade from diverse cultural, 

academic, and socioeconomic backgrounds in the greater Sacramento area.  As a public 

charter school, CMP implements an open enrollment policy. 

CMP offers an environment which has the tools, programs, resources and support to prepare 

students for college and career readiness.  CMP is committed to the goal of developing self- 

motivated, competent, life-long learners. All stakeholders are focused on student success.  

 

What it means to be an educated person in the 21st Century 

CMPôs Expected Student Learner Outcomes: 

¶ Students make safe, respectful, and responsible choices for themselves and empower 

others to do so, as well. 

¶ Students are Montessori learners who work independently, demonstrate initiative, 

utilize the power of concentration, and think critically. 

¶ Students are ambassadors of grace and courtesy who celebrate the diversity in our 

global community. 

¶ Students are agents of change who have a strong sense of community, are socially 

responsible, are connected to their environment, and are advocates for themselves and 

others. 

 

Curriculum And Instructional Design  

 

CMP has aligned its Montessori curriculum with state standards.  CMP curricular teams have 

aligned the K-6 Montessori Curriculum Guides with the Common Core State Standards and 

have aligned the Next Generation Science Standards (NGSS) curriculum for the Middle 

School program.  Curricular teams are currently aligning NGSS and Montessori for 

Kindergarten through 6th grade.  Please find attached the CMP Curriculum Guides as 

Appendix 4.1 ï 4.21. 
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Academic Overview 

     Who was Dr. Maria Montessori? 

Maria Montessori was a physician, research scientist, and educator from 

Italy in the late 1800ôs ï early 1900ôs.  The Montessori Philosophy of 

Education is based on her observations that children have a natural 

desire to learn.  She identified specific stages of development when 

children are more sensitive to learning particular concepts. Trained 

adults prepare the environment and materials where children can learn 

independently.  The teacher guides and serves as the link between the 

children and the materials which is achieved through observation and 

assessment. This enriched learning environment cultivates individuals 

who learn to make independent decisions and to solve problems creatively.  

How Learning Best Occurs  

 

The Montessori Approach to Education 

 

The primary goal of a Montessori program is to help each individual child reach their full 

potential in all areas of life. Activities promote the development of social skills, emotional 

growth, and physical coordination, as well as, cognitive preparation. The curriculum and the 

environment empower children, encourage their creativity, and build a strong sense of self, 

allowing them to enjoy the process of learning and the excitement of accomplishment. 

 

¶ Prepared Environment - Children learn by utilizing all of their senses.  A prepared 

environment ignites a child's natural desire to learn through exploration and discovery. 

The Montessori classroom encompasses the following:  

o An orderly and beautiful environment that encourages the child to explore and 

learn 

o The placement of Montessori and supplemental materials on shelves for easy 

accessibility in a sequential order 

o The fostering of independence which is the vital foundation for the development 

of freedom and self-discipline  

¶ Sensitive Periods - The Teachable Moment - A sensitive period is a time in a child's life 

when he or she is deeply interested in and highly motivated to learn a particular skill or 

understand a piece of information. It is during this unique time that the child learns a task 

easily. It is the role of the teacher to identify these sensitive periods in each individual 

child and link the child to the appropriate learning activities and materials found in the 

prepared environment.  

¶ Montessori Materials - Montessori materials are beautiful and enticing. They are 

designed to spark the childôs imagination, isolate the concept to be learned, and self-
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correct for a specific activity or skill. The materials are multi-sensory, and demonstrate 

concepts first at the concrete level and then move to the abstract.  

¶ Multi -Age Classroom - Multi -age spans in classrooms are based on the philosophy of 

the family unit. Just like in a family environment where younger members learn from the 

experience of the older ones, children in a multi-age group setting learn from each other. 

Children develop the skills to negotiate, cooperate, and accept ideas other than their own. 

Since all children are at different stages in their learning and development, negative 

competition between children is practically non-existent.  Younger students benefit by 

having mentors and role models, and learning from peers as well as adults. The older, 

more advanced student gains confidence and leadership skills. By mentoring the younger 

peer, the older student reinforces his/her own academic knowledge. 

¶ Peace Education - The Montessori philosophy and educational model emphasizes 

respect for all individuals which is a key component in building a strong community. 

Lessons in ñGrace and Courtesyò begin at the earliest grades, and students have the 

opportunity to learn peaceful ways to work through their conflicts.  When issues and 

misbehaviors do occur, a positive discipline approach, based on respectful, relevant, and 

related consequences, is utilized. 

¶ Normalization - Normalization refers to the focus, concentration, and independence of 

the children, by their own choice.  It means they have acquired the internal freedom to 

initiate work, be independent, and adhere (by choice) to the rules of the environment.  A 

well-prepared Montessori environment facilitates the process of Normalization by 

offering engaging, hands-on materials, and long, uninterrupted work periods. 

  

Academic Program Levels 

 

The adopted California Common Core State Standards are aligned with CMPôs Montessori 

curriculum. 

 

Transitional Kindergarten / Kindergarten Program:  

 

Kindergarten is the culmination of the Montessori Early Childhood Program which addresses 

the needs of the child during the first plane of development. The goal is to provide a 

Montessori education for students, which prepares them for the lower elementary program, 

focusing on learning experiences in the major curriculum areas: 

¶ Practical Life: care of self, environment, grace & courtesy 

¶ Sensorial: development of the senses 

¶ Mathematics 

¶ Language 

¶ Handwriting 

¶ Science: Zoology, Botany  

¶ Geography 
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¶ History 

¶ Introduction to Technology 

¶ Peace Education 

¶ Visual & Performing Arts / Public Speaking 

¶ Physical Education 

¶ Introduction to a Second Language 

¶ Field Trips: outdoor extensions of the Montessori curriculum 

¶ Counseling and Social Emotional Curriculum 

¶ Mindful Schools Curriculum 

   

 Lower Elementary Program: First through Third Grade Levels (ages 6 to 9) 

 

The Lower Elementary Program consists of multi-age groupings, which builds upon skills 

and concepts introduced in the Kindergarten program, focusing on the following curricular 

areas: 

¶ Practical Life: care of self, environment, grace & courtesy 

¶ Language 

¶ Writing 

¶ Mathematics 

¶ Geometry 

¶ Science: Zoology, Botany, Earth and Physical Sciences, Astronomy  

¶ Geography 

¶ History 

¶ Peace Education 

¶ Visual & Performing Arts / Public Speaking 

¶ Physical Education 

¶ Technology 

¶ Second Language Exploration 

¶ Field Trips: outdoor extensions of the Montessori curriculum 

¶ Counseling and Social Emotional Curriculum 

¶ Mindful Schools Curriculum 

 

The Lower Elementary students work towards increasing self-direction and independence. 

In achieving these goals, the students gain strong self-concepts and effective roles of 

direction in self-responsibility.  CMPôs learning environments encourage opportunities for 

reflective thinking, problem solving, and critical evaluation while providing for creative 

expression and divergent thinking skills.  This allows and encourages every student's 

personal rate of learning.  

 

Upper Elementary Program:  Fourth through Sixth Grade Levels (ages 9 to 12) 

 

The Upper Elementary Program consists of multi-age groupings, which builds upon skills 

and concepts introduced in the Lower Elementary program, focusing on the following 

curricular areas: 
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¶ Practical Life: care of self, environment, grace & courtesy 

¶ Language 

¶ Writing 

¶ Mathematics 

¶ Geometry 

¶ Science: Earth and Physical Sciences  

¶ History: Ancient Civilizations, California, United States  

¶ Health 

¶ Peace Education 

¶ Visual & Performing Arts  

¶ Physical Education 

¶ Technology 

¶ Presentations / Public Speaking 

¶ Second Language Studies 

¶ Field Trips: outdoor extensions of the Montessori curriculum culminating in an overnight 

milestone trip 

¶ Counseling and Social Emotional Curriculum 

¶ Mindful Schools Curriculum 

 

The Upper Elementary program provides opportunities for individual and community service 

projects, and cooperative group work. Writing, research, and communication skills are 

further developed.  Technology is used as a resource for research, writing, publishing, and 

presentation.    

Middle School Program:  Seventh and Eighth Grade Levels (ages 12 to 15)  

CMP recognizes that adolescence is an age of rapid change. It is a time of metamorphosis in 

the physical, emotional, social, and intellectual growth of the child, leading him or her toward 

adulthood. A strong part of the Montessori philosophy is to consider the unique 

developmental stages of adolescent students in order to support their changing needs. 

 

CMPôs Middle School Program consists of multi-age groupings, which builds upon skills 

and concepts introduced in the Upper Elementary Program, focusing on the following 

curricular areas: 

¶ Practical Life: care of self, environment, grace & courtesy, student run business 

¶ Language 

¶ Writing 

¶ Mathematics 

¶ Science: Life and Physical Science  

¶ History: United States, World   

¶ Health 

¶ Peace Education 

¶ Visual & Performing Arts 

¶ Physical Education 

¶ Technology 

¶ Presentations / Public Speaking 

¶ Second Language Studies 
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¶ Immersion Trips: day and overnight excursions following the completion of each 

learning cycle 

¶ Counseling and Social Emotional Curriculum 

¶ Mindful Schools Curriculum 

 

In the Middle School Program, cooperative skills are enhanced through community service 

and community building activities.  Class businesses allow students to exercise cooperative 

and practical applications of skills. Writing, research, and communication skills are further 

developed.  Technology is used as a resource for research, writing, publishing, and 

presentation.    

 

Choosing Montessori and Other Instructional Materials for the Classroom 

 

CMP utilizes the American Montessori Societyôs recommended materials list when selecting 

Montessori instructional materials. For all other curricular and supplemental materials and 

programs, our process is to gather input from a variety of stakeholders to present to the 

administrative leadership team for determining implementation.   

Montessori education focuses on the continuation of the studentôs education by introducing 

materials and concepts at varying levels, depending on the studentôs ability level and plane 

of development. The same Montessori material may be used at each grade level, but for a 

more complex concept. Students work on more advanced concepts first through the use of 

the concrete materials. The goal is always to bring the student from the concrete to the 

abstract.  

Attached as Appendix 5, please find a current list of instructional resources (including state-

adopted materials).   

Technology-based Curricula and Tools 

CMP has adopted a number of on-line programs that allow students to progress at their own 

pace. These include: 

¶ Rosetta Stone Second Language Program (TK through 8th grade) 

¶ History Alive 

¶ Mystery Science 

¶ TCI Bring Science Alive! 

¶ i-Ready Learning ï Math 

¶ i-Ready Learning - Reading  

¶ Keyboarding without Tears 

¶ Google Classroom 

¶ Clever 

¶ Spelling City 

¶ Digits Math (Pearson) 7th and 8th Grade 

 

Extracurricular Activities:  

CMP campuses offer a variety of after-school activities, which may include: 

¶ Art 
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¶ Drama 

¶ Engineering 

¶ Music (instrumental and voice) 

¶ Nature Bowl 

¶ Robotics 

¶ STEM 

¶ Sports 

¶ Academic Decathlon 

 

Homework 

 

CMP acknowledges that homework is a valuable way to extend the classroom lessons, giving 

students more time to practice and review concepts they have learned.  Homework benefits 

the student by developing good study skills, discipline, and responsibility.  It also provides 

parents the opportunity to be involved in and stay current with their childôs education.   

Homework assignments may consist of weekly math computations, spelling practice, 

reading, research projects, and practical life assignments.  Homework relates to classroom 

instruction, reinforces and extends learning, promotes immediate recall of basic skills, and 

matches the studentôs needs and academic level.  CMP teachers have developed their own 

homework practices, which are shared with parents at the beginning of each school year.   

When there is no assigned homework, students are encouraged to read. 

Student Support and Intervention 

Support for Accelerated Learners 

 

While CMP does not subscribe to a GATE-specific program, the Montessori Methodology 

meets the advanced educational needs of the gifted individuals, within the regular classroom, 

as well as through extracurricular activities.  In the Montessori classroom, students are 

assessed in math, language arts, reading, and geometry in order to determine placement in 

each of these curriculums at the beginning of the year.  Based on these assessments, an 

individualized work plan is prepared for each student.  Students working above grade level 

are placed in the curriculum at the appropriate level, which allows them to work in their own 

classroom, in an age-appropriate environment.  For example, a 4th grade student may be 

working in the 4th grade curriculum in language arts and reading, but at a 5th grade curriculum 

level in math and geometry.  This allows for individualized instruction at an advanced level 

in the coursework area that is appropriate for the student.   

When these students advance to the Middle School environment, where they are pushing the 

envelope on the 8th grade curriculum, additional programs are available to meet their 

advanced needs.   

CMP has adopted Ready Math, i-Ready Reading, and i-Ready Math as supplemental 

programs.  After students take the i-Ready diagnostic test they are placed on an academic 
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pathway that is specifically tailored to them whether they are currently below grade level, at 

grade level, or above grade level. 

Ready Math differentiates support around the most critical prerequisite skills needed for 

grade-level success. For students that have already mastered the prerequisite skills, 

enrichment activities are provided for teacher-led and independent learning. Students that 

need in-depth review of the prerequisite skills are also highlighted along with appropriate 

activities for both teacher-led and independent learning. 

  

i-Ready Online Instruction complements Ready Math instruction to provide acceleration for 

students that need it and intervention for students that would benefit from remediation. 

Multi -Tiered System of Supports 

Montessori classrooms, by design, effectively serve students who are academically low-

achieving as well as those who are academically high achieving.  

Research supports the concept that children develop at different rates.  Montessori education 

supports this research by providing each child with a solid foundation at his/her own pace, 

allowing each child to work on an individualized timeline that is appropriate, based on 

experience and mastery learning.  Every child, including those who are developmentally 

delayed, is continually challenged through the didactic kinesthetic experience with the 

Montessori materials. 

Instructional materials used within the Montessori curriculum have the flexibility to provide 

concrete demonstration for those students who are not ready for more abstract learning.  The 

flexibility of the curriculum also allows for students within a classroom to work at multiple 

skill levels.  Studentsô individualized work plans are modified to target skill remediation as 

needed or to provide additional challenges for skills already achieved.  In addition to the 

availability of a wide variety of Montessori materials, teachers have access to supplementary 

materials and accommodation resources.  Teachers also have access to the Pre-Referral 

Intervention Manual (PRIM), a variety of assessments, and several other resources, which 

provide multiple classroom interventions for specific academic needs.   

The Montessori Philosophy states that a child has an innate desire to learn and produce 

purposeful, meaningful work.  Dr. Montessori believed that the role of an adult in a childôs 

education is to provide an appropriate environment, complete with tools and methods, to 

facilitate the childôs own discovery of knowledge and skills at the time when it has the most 

impact for him/her as an individual.  Children learn at their own pace and the teacher, through 

his/her observations of each student, is able to prepare individualized lessons to meet the 

needs of the students in his/her care.  This system has a foundation in trust and respect of the 

individual, resulting in children who soar beyond traditional expectations. 

In addition to the dedicated implementation of Montessori Methodology, CMP implements 

Multi -Tiered System of Supports (MTSS), in order to ensure all students are getting their 

unique needs met.  MTSS is a systemic, continuous improvement framework in which data-
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based problem-solving and decision making is practiced across all levels of the educational 

system for supporting students.  Underneath the umbrella of MTSS is the Response to 

Intervention (RTI) program which supports individual student academic, behavioral, and 

social emotional needs.   

Below are two graphics that CMP uses to assist teachers in using the Multi-Tiered Systems 

of Support: 
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i-Ready and Ready Math are tools CMP uses to transform sophisticated student performance 

data into easy-to-use reports that show instructional progress at the district, school, class, and 

student level. i-Ready helps educators prioritize resources and intervention strategies to meet 

specific academic goals within a comprehensive MTSS/RTI program.   

  

The diagnostic identifies strengths and areas of need and screens for Specific Learning 

Disabilities (SLD) Language Impairment (LI), Progress Monitoring for monthly evaluation 

of student progress toward differentiated growth goals, Online instruction at level of need 

with strategic scaffolds to support independent completion of lessons with quizzes to monitor 

progress.  

CMP also offers enrichment programs for all students, where students with strong academic 

ability can reach beyond the classroom experience. 

Response to Intervention  

Response to Intervention is a multi-tier approach to the early identification and support of 

students with a variety of learning needs. The RTI process begins with high-quality 

instruction and universal assessment of all children in the general education classroom. 

Struggling learners are provided with interventions at increasing levels of intensity to 

accelerate their rate of learning. These services may be provided by a variety of personnel, 

including general education teachers, qualified teaching assistants, and intervention 
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specialist. Progress is closely monitored to ensure students improve in the targeted area.  

Educational decisions about the intensity and duration of interventions are based on 

individual student response to instruction. RTI is also the platform used for providing 

students with accommodations to support their learning within the general education 

classroom.   

 

RTI Team meetings are held with a small group of people who know the child and their 

needs, and may include the classroom teacher, teaching assistant, administrator, parent, and 

sometimes the student.   During RTI meetings, student action plans are created, meeting notes 

are documented, and follow-up meetings are scheduled.  Students involved in RTI may stay 

in the program as long as they need additional support. 

  

An RTI Coordinator facilitates the program usage throughout the school year by providing 

teacher support, assessment protocols, and documentation tools.  Teachers follow the tiered 

levels of intervention and proceed through a series of processes and documentation.  The 

tiers are described as follows:  

¶ RTI Tier 1 includes all students in the general education classroom.  Teachers 

complete a series of assessments following a mandated timeline.  Assessment results 

are entered into a Student Intervention Monitoring spreadsheet, a color coded 

spreadsheet used to collect individual student assessment data.  Student Intervention 

Monitoring spreadsheets are submitted to administration in the beginning, middle, 

and end-of-year.  Teachers also submit RTI Logs or lists of students with academic, 

behavioral, or attendance concerns to administration at the beginning of the year.   

At the Tier 1 level, teachers conduct meetings with parents to discuss concerns and 

strategize early intervention accommodations and supports.  After a period of 6-8 

weeks, the student will either remain in RTI Tier 1, with his or her progress 

continuing to be monitored with regularly scheduled follow-up meetings, or it may 

be determined to refer the student to RTI Tier 2.   

¶ RTI Tier 2 level interventions include more intense support in one or more areas or 

through intervention programs.   Teachers document student progress and continue 

to communicate with parents.  If the desired results are not seen, a student may move 

to RTI Tier 3 level interventions.   

A good example of this is CMPôs Reading Intervention Program options.  Over the 

past several years CMP has adopted Systematic Instruction in Phoneme Awareness, 

Phonics, and Sight Words (SIPPS), Read Naturally, and Sonday as our primary 

reading intervention programs.  Based on areas of need identified by curriculum-

based assessments and diagnostics, students are placed in a reading intervention 

program.  Each of the reading programs address various literacy skills, such as, 

reading fluency, comprehension, phonemic awareness, vocabulary, and phonics.  To 

address the needs of students who exhibit signs of dyslexia, CMP uses Sonday, which 

is a reading program based on Orton-Gillingham methodology. 
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¶ RTI Tier 3 is the point at which a Student Success Team (SST) process begins.  An 

SST meeting includes the parent, teacher, administrator and other school personnel 

or interested persons.  During these meetings, a more intensive plan is developed, 

documented, and followed-up with.  Administration is involved and the SST Team 

makes intensive and strategic decisions and may refer a child to Special Education 

for assessment, or develop a 504 Plan to ensure student needs are met.  

  

Intervention Programs target academic needs for students who score low on universal 

assessments and/or who do not make adequate progress through their grade level curricula, 

and/or who do not meet benchmark standards on CAASPP. 

  

¶ Reading Intervention  

At CMP-San Juan, this involves targeted and intensive instruction based on several 

diagnostic tests given to all students to determine which area of reading students need 

support.  One of the diagnostic tests, (DIBELS), is given universally to students up to 

sixth grade.  It contains a Dyslexia screener to identify students who may need early 

intervention. The Systematic Instruction in Phoneme Awareness, Phonics, and Sight 

Words (SIPPS) program is used for students who demonstrate difficulty decoding words 

and identifying sight words.  Read Naturally is a program that helps students develop 

fluency, vocabulary, and comprehension.  i-Ready contains Teacher Toolbox lessons that 

help teachers target reading areas identified by the i-Ready Reading Diagnostic.  Sonday 

is a reading program that uses intervention techniques and strategies based on Orton-

Gillingham methodology.  This structured literacy program targets students who show 

signs of dyslexia. 

 

CMP-San Juan has staff on site whose sole role is to support our reading intervention 

programs. 

  

¶ Math Intervention 

CMP-San Juan has Math Specialists who provide interventions for middle school 

students to complete class work and foundational skills. These Specialists also provide 

intervention support to lower and upper elementary students who most need additional 

help.  For this intervention, the i-Ready Math Toolbox is utilized to address the exact 

areas of deficiency.  i-Ready and Ready Math have helped to speed up the Response to 

Intervention (RTI) process through an integrated system of adaptive assessments, 

instructional resources, individualized online instruction, and reliable progress 

monitoring tools. Data-driven resources for teacher-led instruction/intervention are 

available at the whole class, small group, and individual level.  i-Ready Online instruction 

complements Ready Math instruction to provide acceleration for students that need it and 

intervention for students that would benefit from remediation. 

 

¶ Behavior Intervention 

CMP ï San Juan has a school counselor, school psychologist, and Board Certified 

Behavior Assistant (BCBA) on site to support our behavior program.  CMP has adopted 

the Second Step Social Emotional curriculum and both teachers and the school counselor 

provide lessons to students. 
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Students with behavior challenges are observed by the BCBA several times in different 

environments. The behaviorist meets with the teacher and the RTI Team and shares 

methods or approaches to address the studentôs behavior. Accommodations are made; 

proactive and preventive measures are adopted to help the student in making positive and 

appropriate choices.  

 

 CMP ï San Juan has also adopted PBIS which is discussed in greater detail below. 

 

Positive Behavior Intervention and Support (PBIS) 

PBIS emphasizes school-wide systems of behavior support that include proactive strategies 

for defining, teaching, and supporting appropriate student behaviors to create positive school 

environments.  Instead of using a piecemeal approach of individual behavioral management 

plans, a continuum of positive behavior support for all students within the school is 

implemented in areas including the classroom and non-classroom settings (such as 

walkways, drop-off and pick-up, bathrooms, gymnasium, etc.).  Positive behavior support is 

an application of a behaviorally-based systems approach to designing effective environments 

that improve the link between research-validated practices and the environments in which 

teaching and learning occurs.  Attention is focused on creating and sustaining Tier 1 supports 

which are universal and designed for all students, Tier 2 supports which include targeted 

strategies to improve behavior for groups of students who require additional support, and 

Tier 3 supports which include specialized plans to support individual student behavior for 

those requiring even more individualized support.  

The primary goals of PBIS are: 

¶ Development of a continuum of research based behavior, social emotional and academic 

interventions and supports 

¶ Use of data to make decisions and solve problems 

¶ Make changes in the environment to prevent the development of problem behavior 

¶ Teach and encourage pro-social skills and behaviors 

¶ Implementation of evidence-based behavioral practices with fidelity and accountability 

¶ Universal screening and monitoring of student performance and progress 

As a part of PBIS Tier 1, all members of the school community work together to teach these 

expectations to the students.  Positive student behavior is reinforced in a variety of ways.  

School staff make a point to verbally acknowledge students when demonstrating school-wide 

expectations that let the students know what positive behavior was noticed and which 

expectation they were following.  School staff send home ñOn a Positive Noteò 

postcards.  Teachers write handwritten notes acknowledging students for positive behavior.  

Teachers and assistants utilize classroom acknowledgement and reinforcement systems for 

demonstrating specific behavior related to the school-wide expectations which culminate in 

school-wide acknowledgements and celebrations.   
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PBIS Tier 2 includes a strategy called Check in/Check out (CICO). This intervention is used 

for students who are requiring greater behavioral support, as nominated by their teacher. 

These students check in with a designated person each morning, with whom they set goals 

indicated on a daily monitoring paper to be completed by the teacher throughout the day, and 

receive positive encouragement about the day ahead. At the end of the day the students check 

back in with the same adult and receive incentives for goals met. The focus throughout this 

process is entirely encouraging.  

PBIS Tier 3 uses our counselor and behaviorist to further individualize behavioral 

interventions for students who struggle most seriously with meeting behavioral expectations, 

and for whom more intervention is needed than is provided in Tier 1 and 2. 

When behavior incidents do occur, a systematic approach is used to investigate the situation, 

document the facts, communicate with all involved stakeholders, and issue appropriate and 

relevant consequences.  Documentation is submitted to the office and data is collected using 

a database.  This information is used by a designated PBIS team to create strategic school-

wide solutions, to teach or re-teach expectations, or to make changes to the environment in 

an effort to avoid future behavior incidents.     

 

Support for English Learners (EL) 

CMP meets all applicable legal requirements for EL students, including long-term English 

Learners or English Learners at risk of becoming long-term English Learners, as they pertain 

to annual notification to parents, student identification, placement, EL and core content 

instruction, teacher qualifications and training, reclassification to fluent English proficient 

status, monitoring and evaluating program effectiveness, and standardized testing 

requirements. CMP has policies to assure proper placement, evaluation, and communication 

regarding EL students and the rights of students and parents. 

CMP has developed, implemented and maintained policies and procedures for the provision 

of services to EL students in accordance with guidance published by the Office of Civil 

Rights of the U.S. Department of Education. CMP serves English Learners based on the U.S. 

Department of Educationôs six steps of progression through an EL program: 1) enrollment 

in school, 2) identification of potential ELs, 3) assessment determining need for EL services, 

4) provision of appropriate EL services, 5) transition from EL services, and 6) monitoring 

ability to participate meaningfully. In implementing the EL program, CMP complies with all 

applicable laws including Title VI of the federal Civil Rights Act of 1964 (as amended) and 

the federal Equal Educational Opportunities Act of 1974.  

Identifying and Serving English Learners 

CMP will administer the home language survey upon a studentôs initial enrollment into CMP, 

if it is the first time they have attended a California Public School (indicated on enrollment 

forms).  All students who indicate that their home language is other than English will be 

tested with the English Language Proficiency Assessments for California (ñELPACò). The 

ELPAC has four proficiency levels (Level 4: well developed; Level 3: moderately developed; 
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Level 2: somewhat developed; and Level 1: minimally developed) and is aligned with the 

2012 California ELD Standards. 

The ELPAC consists of two separate assessments: 

¶ Initial Assessment (ñIAò) 

The ELPAC IA is used to identify students as either an English Learner, or as fluent in 

English. The IA is administered only once during a studentôs time in the California public 

school system based upon the results of the home language survey. The locally scored IA 

will be the official score. The IA is given to students in grades Kï8 whose primary language 

is not English to determine their English proficiency status. 

¶ Summative Assessment (ñSAò) 

ELs will take the SA every year until they are reclassified as fluent English proficient. The 

ELPAC SA is only given to students who have previously been identified as an EL based 

upon the IA results, in order to measure how well they are progressing with English 

development in each of the four domains. The results are used as one of four criteria to 

determine if the student is ready to be reclassified as fluent English proficient, to help inform 

proper educational placement, and to report progress for accountability. 

Both the ELPAC SA and IA are assessments administered in five grade spansðK, 1, 2, 3ï

5, and 6ï8. In kindergarten and grade 1, all domains are administered individually. In grades 

2ï8, the test is administered in groups, exclusive of speaking, which is administered 

individually. The ELPAC IA and SA will be administered via a computer-based platform, 

while the ELPAC Writing Domain for Kindergarten through 2nd grade will continue to be 

administered as a paper-pencil test. 

Testing times will vary depending upon the grade level, domain, and individual student.  Both 

the ELPAC IA and SA are given in two separate testing windows through the school year. 

The IA testing window will be year-round (July 1ïJune 30). Any student whose primary 

language is other than English as determined by the home language survey and who has not 

previously been identified as an English Learner by a California public school or for whom 

there is no record of results from an administration of an English language proficiency test, 

shall be assessed for English language proficiency within 30 calendar days after the date of 

first enrollment in a California public school, or within 60 calendar days before the date of 

first enrollment, but not before July 1 of that school year. 

The SA testing window will be a four-month window after January 1 (February 1ïMay 31). 

The English language proficiency of all currently enrolled English Learners shall be assessed 

by administering the test during the annual assessment window. 

CMP notifies all parents of its responsibility for ELPAC testing and of ELPAC results within 

thirty days of receiving results from the publisher.  The ELPAC shall be used to fulfill the 

requirements under the Every Student Succeeds Act for annual English proficiency testing. 
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Reclassification Procedures 

Reclassification procedures utilize multiple criteria in determining whether to classify a pupil 

as proficient in English including, but not limited to, all of the following: 

¶ Assessment of language proficiency using an objective assessment instrument including, 

but not limited to the ELPAC. 

¶ Participation of the pupilôs classroom teachers and any other certificated staff with direct 

responsibility for teaching or placement decisions of the pupil to evaluate the pupilôs 

curriculum mastery. 

¶ Parental opinion and consultation, achieved through notice to parents or guardians of the 

language reclassification and placement including a description of the reclassification 

process and the parentsô opportunity to participate, and encouragement of the 

participation of parents or guardians in the reclassification procedure including seeking 

their opinion and consultation during the reclassification process. 

¶ Comparison of the pupilôs performance in basic skills against an empirically established 
range of performance and basic skills based upon the performance of English proficient 

pupils of the same age that demonstrate to others that the pupil is sufficiently proficient 

in English to participate effectively in a curriculum designed for pupils of the same age 

whose native language is English. 

Strategies for English Learner Instruction and Intervention 

CMP teachers and administrators are methodical in identifying all studentsô abilities in all 

language strands (reading, writing, listening and speaking) in order to track their progress 

and ensure they are improving in their skills. Once a baseline is established of each studentôs 

ability, instruction is adapted in each of the four strands to provide the support where it is 

needed.   As a team, teachers and administrators set goals for EL students, as they do for all 

students, which are monitored and assessed frequently. Assessments evaluated as a measure 

of meeting these goals will primarily be informal assessments. Work from both non-native 

English speakers and native English speakers will be samples for instructional assessment. 

CMP utilizes both integrated and designated ELD in the classroom. 

¶ Integrated ELD - Teachers use strategies throughout the day and across all subject areas 

to support EL students.  ELD Standards are used in conjunction with Montessori lessons 

and Common Core State Standards to ensure students increase their proficiency in the 

English language as well as learning the content of the lesson.  CMP provides for 

integrated ELD through Montessori lessons, the Curriculum Map, ELD strategies 

embedded within textbooks and instructional materials, Rosetta Stone, etc. 

¶ Designated ELD - Teachers provide a dedicated instructional time to EL students using 

ELD Standards to develop knowledge of the English language.  If possible, students are 

grouped by English language proficiency levels.  CMP provides for designated ELD by 

offering Reading Support Staff for reading intervention and using both teacher 
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observation and assessment results to determine which areas of language development 

need the most focus for one on one or small group instruction. 

CMP supports EL students in moving towards reaching and surpassing the high expectations 

for all students and will look to improve the results in both size and achievement levels of 

our EL population. EL students are provided with the individualized support necessary for 

academic success. CMP serves any and all students with limited English proficiency (English 

Learners) using structured English language "push in" services so that they receive 

appropriate support and achieve proficiency in the academic English language as quickly as 

possible.  CMP utilizes a push in approach due to the strength of our Montessori curriculum, 

supplemental supports, and research showing immersion to be an effective strategy for 

teaching English to students. 

 

"Both education research and federal mandates point toward the desirability of well-

implemented inclusion programs for English language learners (ELLs)... students."8   

 

ñPush-inò refers to the practice of delivering ELL services inside the regular classroom rather 

than ñpulling outò identified students for services in a separate setting. Montessori programs 

are ideally suited for supporting this service model.9  

 

Montessori classrooms offer:  

 

¶ Mixed age groups and fully differentiated instructionðA full array and level of 

materials is available within each multi-grade classroom. Instruction is differentiated 

for all students, making the differentiation for those with ELL and SPED needs an 

easily incorporated and natural part of the classroom.10   

 

¶ Individual and small group lessonsðThe entire Montessori classroom is set up 

around one-on-one and small group work. When an interventionist comes in and 

offers such lessons, it fits well within the norm of the classroom and in no way 

disrupts or stands out from the usual flow of the classroom.11   

 

¶ Uninterrupted three-hour work periodðMontessori classrooms are structured around 

a three-hour work period during which students move freely between work areas and 

materials. This structure allows the interventionist to work with students at a mutually 

                                                 
8National Center for Montessori in the Public Sector. (2015). English language learners and special education 

students in Montessori schools: The case for push-in services. West Hartford, CT: National Center for 

Montessori in the Public Sector. https://www.public-montessori.org/wp-content/uploads/2016/12/ELL-and-

Special-Education-in-Montessori.pdf   
9 Cossentino, J. (2010). Following all the children: Early intervention and Montessori. Montessori Life, 22(4), 

38-45. 
10 Katz, L. G. (1992). Nongraded and mixed-age grouping in early childhood programs. In L. E. Gronland 

(Ed.), Striving for excellence: The national education goals (Vol. 2, pp. 39-42). Retrieved from ERIC: 

http://files.eric.ed.gov/fulltext/ED363932.pdf#page=43 
11 Tilly, W. D. (2008). The evolution of school psychology to science-based practice. In A. Thomas & J. 

Grimes (Eds.). Best practices in school psychology V (pp. 17ï36). Bethesda, MD: National Association of 

School Psychologists. 

https://www.public-montessori.org/wp-content/uploads/2016/12/ELL-and-Special-Education-in-Montessori.pdf
https://www.public-montessori.org/wp-content/uploads/2016/12/ELL-and-Special-Education-in-Montessori.pdf
http://files.eric.ed.gov/fulltext/ED363932.pdf#page=43
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agreeable time, minimizing interruptions, supporting student choice and thereby 

enhancing learning.12   

 

¶ Materials that move from the concrete to abstractðMontessori materials begin with 

concrete representations and then move to abstract for all students. These same 

materials are easily accessible to ELL students and can be used by push-in teachers 

to reinforce regular lessons.  

CMPôs, and Montessoriôs emphasis on literacy, allows EL students to receive targeted small-

group literacy instruction during their reading lessons. This practice aligns with the eight 

guidelines set forth by Diane August and Timothy Shanahan in their research on ñEffective 

English Literacy Instruction for English Learners in the Elementary Grades.ò 

1. Effective instruction for English learners emphasizes essential literacy components. 

The Montessori classroom is an exceptional environment for English learners.  By design, 

the Montessori classroom contains multiple supports for EL students. There is a diversity of 

materials and concrete lessons provide many opportunities for support strategies such as 

sheltered English, in addition to labeled items and leveled materials. The Montessori 

philosophy honors individual learning needs and our multi-grade classrooms creates an 

environment of acceptance of diverse learners.  Montessori-trained teachers encourage peer 

tutoring and cooperative learning within our multi-grade classrooms, which are 

recommended strategies for English Learners. 

2. Effective instruction for English learners is similar to effective literacy instruction for 

native speakers. 

CMP has a robust language program, based on Montessori curriculum that is aligned with 

Common Core State Standards.  CMPôs curriculum guide is reviewed, evaluated, and 

modified annually by curriculum level lead teachers, network wide.  Additionally, the 

Montessori materials in the classroom and the methodology by which teachers teach, address 

the needs of English Learners and Bi-Lingual students.  

CMPôs reading program is designed to reach all students at their current reading levels, and 

through explicit small-group literacy instruction, move them to read on grade level. This 

program has shown success with both native and English learners. Our multi-grade 

classrooms lend themselves to supporting mixed age, mixed grade small groups so that all 

student can be met at their specific level or learning. 

3. Effective literacy curriculum and instruction for English learners must be adjusted 

to meet their needs. 

Students receive lessons at their unique level with a homogenous group of peers.  Students 

also work on computer adaptive digital curriculum that adjusts to meet their unique needs. 

                                                 
12 Lillard, A. S. (2007). Montessori: The science behind the genius. New York, NY: Oxford University Press. 
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Rosetta Stone to support ELs in English Language Development and i-Ready Reading to 

provide targeted English Language instruction. 

4. Effective literacy instruction of English learners is comprehensive and 

multidimensional. 

In a Montessori classroom literacy instruction exists across subject areas and is 

multidimensional. 

First, Montessori has a comprehensive, multi-sensory phonetic language program that 

includes sandpaper letters, moveable alphabets, word building materials, and phonetic 

readers based on phonetic skill levels. 

Second, the different subject matters have three-part cards that have picture cards, names, 

and definitions.  As an example, in science, CMP offers three-part cards for different 

vertebrates, invertebrates, plants, landforms, planets, and many others.  For social studies, 

CMP provides three-part cards about presidents, different countries, and other topics. For 

language, CMP provides numerous word and picture cards that teach different concepts and 

skills, such as antonyms/synonyms, homonyms/homophones, singular/plural, and many 

others.  CMP also provides three-part cards for music (composers and musical instruments 

from all over the world) and practical life (family, grocery, self-help, etc.).   Additionally, 

CMP offers three-part cards for geometry. 

To further enhance the learning of English, CMP uses phonetic workbooks and readers, 

which have words and pictures to help English Learners make the connection between words 

and objects.  In addition, the Montessori Language curriculum is rich in 3-part graphic 

matching jobs, where students match pictures and words. 

Lastly, CMPôs Montessori/State Certified teachers teach language, grammar and writing 

daily and across the curriculum through the use of multiple intelligences. 

5.        Effective literacy instruction for English learners develops oral proficiency. 

CMPôs reading program allows teachers to focus on the five essential components of literacy: 

phonemic awareness, phonics, oral reading, fluency vocabulary, and overall reading 

comprehension. For students that struggle, we have evidence based reading programs that 

have a focus on oral proficiency: 

¶ SIPPS for phonemic awareness and phonics ï SIPPS has been shown to be highly 

effective for English learners.  For example, "effects on decoding ability were evaluated 

using fall and spring scores on the Slosson Oral Reading Test. During this two-year study, 

English-speaking students gained an average of 1.6 grade levels in decoding ability each 

year after seven months of SIPPS implementation. This is more than twice the growth 

that would be normatively expected over a seven-month period. Spanish-speaking 

bilingual students showed even greater growth. They gained an average of 2.6 grade 

levels in decoding ability each year, almost four times expected growth.ò13 SIPPS has 

                                                 
13 Collaborative Classroom - Evidence of Effectiveness of SIPPS 

https://www.collaborativeclassroom.org/wp-content/uploads/2017/11/Evidence%20of%20Effectiveness.pdf
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shown the largest gains in reading ability for students who typically have the most 

difficulty learning to read, and therefore have the greatest need for explicit phonics 

instruction. 

¶ Read Naturally for Oral Reading and Fluency Vocabulary - Read Naturally is made 

available to all students, including English Learners, to help support fluency, vocabulary, 

and reading comprehension.  Read Naturally has also been shown to help support English 

Language Development.  Read Naturally programs support English learner students in 

acquiring English language skills through the use of the audio built into every lesson. 

Students listen to and read along as a native speaker reads each story with correct 

pronunciation and inflection. The rate of the audio is appropriately paced according to 

the reading level of the student to provide the scaffolding needed to internalize 

pronunciation and inflection. Reading the story aloud multiple times provides the practice 

students need to improve their oral language skills.14 

¶ i-Ready Reading - This program leverages best-practice guidance from researchers and 

organizations such as the Council of the Great City Schools (CGCS) and the English 

Learner Success Forum. All three resources promote three key principles: Promote 

Engagement and Access, Integrate Strategic Scaffolds, and Support Academic Language 

Development.  i-Ready has differentiated instruction elements built in for ELD.   

CMP classrooms also implement literature circles, classroom read-alouds, novel studies, and 

presentations that allow students to practice their oral proficiency. 

6. Guided reading is structured so students have ample opportunity to demonstrate 

comprehension through oral questioning and response. Effective literacy instruction for 

English learners is differentiated. 

Montessori education employs a Socratic Dialogue that encourages students to engage in 

critical thinking related to informational text and literature that provides ample opportunity 

to demonstrate comprehension through oral questions and response.  Additionally, our 

literature circles provide these opportunities. 

In addition to multiple opportunities to demonstrate comprehension and differentiation CMP 

teachers provide EL students with: 

¶ Cooperative learning opportunities; 

¶ Academic language acquisition by using strategies like frontloading content vocabulary, 

and using context clues; 

¶ Graphic organizers like Venn diagrams and other tabulated diagrams; 

¶ Mainstreaming to benefit from English spoken by peers, support for concepts attainment. 

                                                 
 
14 Read Naturally - English Language Learners 

https://www.readnaturally.com/ell
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¶ Individualized work plans and project-based activities; 

¶ Programs used to improve English proficiency for students who have advanced beyond 

the emerging proficiency level include reading fluency and comprehension such as Read 

Naturally; word automaticity programs such as Word Warm Ups; vocabulary building, 

reading fluency and comprehension building, as well as ongoing SDAIE techniques; 

¶ Language/Reading extension activities based on skill level are routinely offered to 

students. 

7. Effective literacy instruction for English learners requires well-prepared teachers. 

All teachers who teach ELs have English Learner Authorization/Cross-cultural Language 

and Academic Development (ñCLADò) certification, and they are proficient in using 

Specially Designed Academic Instruction in English. The ongoing professional development 

of teachers will include instructional strategies that are effective in teaching ELs.  The 

instruction is designed to promote the effective and efficient acquisition of listening, 

speaking, reading and writing skills of the EL student. 

8. Effective literacy instruction for English learners is respectful of the home language. 

Montessori education celebrates diversity and multi-culturalism.  CMP believes in 

supporting the development of multi-lingual learners.  Our commitment to multiculturalism 

and the development of multilingual students is why we offer Rosetta Stone to all of our 

students so that not just our students learning English can have the gift of speaking multiple 

languages. 

 

Monitoring and Evaluation of Program Effectiveness 

CMP evaluates the effectiveness of its education program for ELs by: 

¶ Monitoring teacher qualifications and the use of appropriate instructional strategies based 

on program design. 

¶ Monitoring student identification and placement. 

¶ Evaluating the progressive growth of EL students on standardized assessments and non-

standardized assessments in comparison to that of non-EL students. Staff also tracks 

students longitudinally throughout their time with CMP to determine if there is 

significant variation in the academic achievement of students who were once classified 

EL and non-EL students, as measured by standardized assessments and non-standardized 

assessments. CMP tracks how many students are declassified as EL and the number of 

instructional years it takes for this declassification to occur. 

¶ Monitoring availability of adequate resources. 
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¶ CMP created an EL Progress Monitoring Tool to monitor the progress made annually by 

EL Students.  The Progress Monitoring Tool serves as an important shared resource 

between the EL Coordinator, classroom teacher, and parent.   

Students who enter the CMP program as Kindergarten students that are identified as EL are 

usually re-classified within two years.  In addition, students that have been identified as EL 

prior to enrolling in the CMP program are usually re-classified within two years upon 

enrolling in CMP. While throughout the state of CA, EL students are usually reclassified 

within five ï seven years.15 

Staff will ensure that EL students are not excluded from curricular and extracurricular 

activities based on an inability to speak and understand the language of instruction, and that 

EL students are not assigned to special education because of their lack of English proficiency. 

Parents whose English proficiency is limited receive notices and information from CMP in 

their native language as feasible.  

 

Plan for Students with Disabilities  

Overview 

The Charter School shall comply with all applicable state and federal laws in serving students 

with disabilities including but not limited to Section 504 of the Rehabilitation Act of 1973 

(ñSection 504ò), the Americans with Disabilities Act (ñADAò) and the Individuals with 

Disabilities Education Improvement Act of 2004 (ñIDEAò). 

The Montessori classroom provides flexibility and multiple learning modalities to support 

diverse learners. Implementation of Special Education service begins with RTI and pre-

referral intervention and monitoring of academically low-achieving students by Student 

Success Team members. The team, including students' teachers, identifies problem areas for 

academically low-achieving students and plans interventions that are monitored and 

reviewed at subsequent meetings. When students do not make satisfactory progress after 

implementation of intervention programs and strategies, they may be referred for evaluation 

under Section 504 or the IDEA. 

Special Education Services under the IDEA 

CMP will continue to function as a local educational agency (ñLEAò) for purposes of 

providing special education instruction and related services under the Individuals with 

Disabilities Education Improvement Act pursuant to Education Code Section 47641(a).   

In 2006, in preparation for the initial Charter authorization by Buckeye USD, Elk Grove 

USD, Sacramento City USD and San Juan USD, California Montessori Project requested, 

for Special Education purposes, participation as an LEA in the Yuba County SELPA.  This 

request was unanimously approved by both the Yuba County SELPA Operations Council 

(January 23, 2006) and the Yuba County Superintendentôs Council (February 27, 2006).  

Fully sanctioned by the California Department of Education, CMP and the Yuba County 

                                                 
15 Public Policy Institute of California - K12 Reforms and California's English Learner Achievement Gap 

https://www.ppic.org/publication/k-12-reforms-and-californias-english-learner-achievement-gap/
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