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School Year: [2020-2021 

School Plan for Student Achievement 
(SPSA) Template 
Instructions and requirements for completing the SPSA template may be found in the SPSA Template 
Instructions. 

School Name 
County-District-School 

(CDS) Code 
Schoolsite Council (SSC) 

Approval Date 
Local Board Approval 

Date 

California Montessori 
Project – Shingle Springs 
Campuses 

09 61838 0111724 N/A June 14, 2021 

Stakeholder Involvement 
How, when, and with whom did the school consult as part of the planning process for this 
SPSA/Annual Review and Update? 

Involvement Process for the SPSA and Annual Review and Update 

California Montessori Project-Shingle Springs Campus has provided numerous opportunities for stakeholder 
engagement, as part of the greater California Montessori Project (CMP), as well as an individual charter 
school within the Buckeye Union School District (BUSD). Members of the CMP Learning Community, as well 
as the public-at-large, have been invited to attend monthly meetings of the CMP Governing Board, and to 
provide input regarding the creation of the Strategic Plan and Local Control Accountability Plans (LCAP). 
During the month of May, CMP’s Superintendent, Brett Barley and CMP-Carmichael Principal, Laurien Spiller, 
met with 7 distinct groups of stakeholders, representing the individual campuses and the English Learning 
Advisory Committee, to receive input on school improvement. On May 18th the CMP-Shingle Springs 
community (including parent/guardians, staff and students) were invited to meetings where components of the 
Local Control Funding Formula (LCFF) including the eight state priorities, LCAP, and Strategic Plan goals and 
action steps were shared. Community members present at the meetings were given the opportunity to provide 
verbal input into the how the drafted goals and actions could support school improvement. Following the 
meeting, a survey was sent to all stakeholders giving an additional opportunity for stakeholders to provide 
input.  Input from the stakeholder meetings and the survey input was, subsequently, reviewed for common 
threads. Considerations of fiscal impact and timeline were considered when reviewing stakeholder input. This 
input contributed to the Strategic Plan, LCAP Plan, and SPSA Plan.  

Goals, Strategies, Expenditures, & Annual Review 
Complete a copy of the Goal table for each of the school’s goals. Duplicate the table as needed. 

Goal: Environmental Goal 1 

All Students will have access to a high quality, 21st Century Montessori education that is California 
Common Core state standards aligned. 
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Identified Need 

The CMP community needs to have a greater connectivity between Montessori and state-aligned 
curriculums to better prepare students for state testing and to provide teachers with more resources 
when learning new and/or updated programs. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Montessori materials classroom 
inventory 

Special Education classrooms 
do not have complete inventory 
of Montessori materials.  
General Education require 
periodic Montessori material 
purchases as materials break, 
are lost, or need to be replaced. 

All classrooms, including SPED 
classrooms, will have a 
complete inventory of 
Montessori materials. 

ELA, Math, Science curriculums CMP needs to ensure that all 
grade levels, K-8, have ELA, 
Math and Science curriculums 
that are aligned with Montessori 
and state standards. 

CMP will have ELA, Math and 
Science curriculums that are 
aligned with Montessori and 
state standards. 

Student Work Plan exemplar CMP does not have a Student 
Work Plan exemplar. 

CMP will have a Student Work 
Plan Exemplar 

AMS and WASC accreditations CMP is accredited through AMS 
and WASC. 

CMP will continue to be accredited 
through AMS and WASC. 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to ensure that all classrooms have a full complement of Montessori materials and 
will ensure that Special Education classrooms and Learning Centers will have access to Montessori 
Materials available for student use. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will adopt California standards aligned curriculum for English/Language Arts and Math 
(including curriculum for students in need of intervention and remediation), and Next Generation 
Science Standards curriculum for Science which will be in alignment with the core Montessori 
curriculum. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$          22,374  Title I 

 

Strategy/Activity 1.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to adopt an aligned scope and sequence across all grade levels and will develop a 
rigorous Student Work Plan exemplar.  As curriculum is adopted and/or revised, CMP will update the 
scope and sequence, prior to implementation. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will maintain accreditation through American Montessori Society and Western Association of 
Schools and Colleges. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to offer all students access to evidence based, personalized digital learning 
opportunities that follow the unique needs of the student. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$              937  Title I 
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Strategy/Activity 1.6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will provide a Social Emotional Learning curriculum to all students. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Environmental Goal 2 

All students and staff will have access to a safe, fully functioning, adequate space for learning and 
working. 

Identified Need 

The CMP community needs to have spaces that are fully functioning to ensure optimal learning 
opportunities. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Completed campus projects 
focused on campus safety 

Current campus safety 
measures. 

Updated and/or enhanced 
campus safety measures. 

Student to adult classroom 
ratios. 

Current classroom ratio. Maintained classroom ratios. 

Sufficient space for learning and 
working. 

Current shared space 
configurations. 

Additional space offerings for 
extra services. 

Staff satisfaction with work space 
ergonomics. 

Current work spaces. Updated and/or enhanced work 
spaces. 
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Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 2.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will focus on campus safety by ensuring each campus is housed in an enclosed facility; by 
researching and implementing best practices in regards to security camera installations on school 
grounds, focusing on the main entry points; by continuing to maintain safety committees at each 
campus and inviting local law enforcement and safety agencies to participate in the annual update of 
the safety plan. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will maintain a low Student to Teacher ratio. CMP will commit to maintaining a Credentialed, 
Montessori Trained teacher as well as a trained Teaching Assistant in every classroom, lowering the 
overall Student to adult ratio.  CMP will provide all Teaching Assistants opportunities to become 
Montessori trained. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Based on school optimal Kindergarten enrollment, there will be proper facilities to account for the 
Student’s full TK/K-8 continuum and each CMP campus will have adequate, dedicated space to run 
enrichment, Special Education testing, IEP testing and counseling programs. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will consult with staff to address proper seating and ergonomic screens to ensure a working 
environment that is designed for efficiency and comfort. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 



School Plan for Student Achievement Appendices| Page 8 of 39 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Environmental Goal 3 

All Students will have access to enrichment programs, during the school day and outside of 
traditional school hours (i.e. sports, academics, Visual and Performing Arts, Science, Technology 
Engineering, Art, Math). 

Identified Need 

CMP students need additional opportunities for enrichment activities. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

VAPA enrichment menu of 
options 

Currently, CMP does not have a 
formalized menu of VAPA 
options. 

Formalized menu of VAPA 
options. 

CDE PFT scores Current CDE PFT scores Maintained or increased CDE 
PFT scores 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 3.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to offer after-school multi-sport opportunities. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Strategy/Activity 3.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to ensure that all Students have access to a well-rounded education during the 
traditional school day, including Physical Education and engaging, standards-aligned field trips. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$10,000.00  Title IV 

 

Strategy/Activity 3.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will offer an articulated, rotating and universal Visual and Performing Arts enrichment menu of 
options, broken out by grade level. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.4 

Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP students tested on the California Department of Education Physical Fitness Test will increase 
their proficiency level. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Student Goal 1 

CMP will see an annual increase in Student climate and culture satisfaction. 

Identified Need 

CMP students need behavioral supports and strategies. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

RTI process In the process of including full 
Social Emotional Learning 
support.  

RTI process updated with 
Social Emotional Learning 

MTSS Partial implementation of MTSS 
and PBIS 

Full implementation of MTSS 
and PBIS 

Students chronically absent Current level of students 
chronically absent 

Maintained or reduced number of 
students chronically absent 

Student suspension rate Current student suspension rate Maintained or reduced suspension 
rate. 

Student leadership opportunities Current offerings of student 
leadership opportunities 

Expanded offerings of student 
leadership opportunities 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
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Strategy/Activity 1.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to update the Response to Intervention process to incorporate Social Emotional 
Learning. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue with the full implementation of Multi-Tiered Systems of Support and the Positive 
Behavioral Interventions and Supports training program, including standard processes and incentives 
at all campuses by 2025. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

CMP will see an annual reduction in the numbers of students chronically absent.   

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will see an annual reduction in the numbers of students suspended.  CMP will clearly define 
restorative practices as alternatives to suspensions. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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CMP will research and expand best practices for student leadership opportunities in all grade levels. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Student Goal 2 

CMP will see an annual improvement in Math performance and in Math California Assessment of 
Student Performance and Progress (CAASPP) scores. 

Identified Need 

CMP students Math CAASPP scores are not as strong as the ELA scores. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Math CAASPP test scores Current math CAASPP test 
scores 

Improved math CAASPP test 
scores 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 2.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will utilize a Response to Intervention process for students not proficient in Math that builds 
upon and utilizes individualized Math support. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will hire Math intervention teachers and develop additional Math support staff to support Math 
interventions at all campuses. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will provide Math enrichment and/or tutoring opportunities before and/or after school and during 
the summer. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Strategy/Activity 2.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP students will have opportunities to practice CAASPP testing and CASPP like questions via 
interim testing prior to the summative test and will have opportunities to become familiar with any 
testing accommodations prior to the summative test. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Student Goal 3 

CMP will see an annual improvement in English Language Arts performance and in English 
Language Arts California Assessment of Student Performance and Progress (CAASPP) scores. 

Identified Need 

CMP students CAASPP scores show that while ELA performance is strong for many students there 
are still students that would benefit from additional reading support. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

ELA CAASPP test scores Current ELA CAASPP test 
scores 

Improved ELA CAASPP test 
scores 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 3.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

CMP will utilize a Response to Intervention process for students not proficient in ELA that builds upon 
and utilizes an individualized ELA support plan. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will maintain English Language Arts Intervention Teachers and develop additional reading and 
writing support staff to support interventions at all campuses. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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CMP will enhance English Language Arts enrichment and/or tutoring opportunities before and/or after 
school and during the summer. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP students will have opportunities to practice CAASPP testing and CASPP like questions via 
interim testing prior to the summative test and will have opportunities to become familiar with any 
testing accommodations prior to the summative test. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Student Goal 4 

CMP will increase and improve services to unduplicated pupils:  English Language Learners, Low-
Income Students, Foster Youth and Homeless Youth. 

Identified Need 

CMP needs to provide supports for a diversified population of students. 
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Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Professional development Current professional 
development offerings 

Professional development 
opportunities focusing on 
cultural competency and 
English Learner strategies 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 4.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

Free and Reduced Lunch, English Learner and Foster Youth Students 

 
Strategy/Activity 

CMP will increase outreach to Students identifying as a Free and Reduced Lunch, English Learner, 
and Foster Youth, through defined recruitment efforts. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will provide cultural competency Professional Development to all staff to support a diverse 
population of Students.   

Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

English Learner Students 

 
Strategy/Activity 

CMP will provide Professional Development for English Learner oversight and will provide follow up 
trainings, lessons and strategies. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

Unduplicated and/or Non-Proficient Students 

 
Strategy/Activity 

CMP will explore offering summertime tutoring through the Club Montessori program, to unduplicated 
and/or non-proficient Students. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 



School Plan for Student Achievement Appendices| Page 20 of 39 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Teacher Goal 1 

100% of CMP teachers will be considered “Highly Qualified” by the Every Student Succeeds Act 
standards (within 3 years of employment at CMP) and 50% of CMP teachers will be considered a 
“Montessori Mentor” by CMP standards. 

Identified Need 

CMP teachers need to be provided with support with trainings and professional development to 
ensure they are providing the best service to the CMP learning community 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Professional development plan 
process 

Current PDP plan process PDP plan to include Montessori 
Mentor 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will continue to support Montessori Training for Teachers and Teaching Assistants. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$        4,973  Title II 
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Strategy/Activity 1.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP’s Professional Development Plan processes will be reviewed, refined and updated to include a 
definition and a rating system for “CMP Montessori Mentor”. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

100% of CMP Teachers will have a cleared California Teaching Credential, within 5 years of 
employment of CMP. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Goal: Teacher Goal 2 

80% of CMP Teachers will be rated effective in combining Montessori and Common Core 
curriculums. 

Identified Need 

CMP students need to be instructed using the Montessori methodology in alignment with state 
standards. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Report cards Current report cards Report cards updated to be 
standards based 

Lesson plans Current lesson plan offerings Exemplar lesson plans created 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 3.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

Professional Development Plans and processes will be reviewed to ensure Montessori and Common 
Core instructional practices are evaluated. Observations will evaluate whether the teacher is effective 
and provide support and guidance to becoming effective. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

$1,408.00  Title II 

 

Strategy/Activity 2.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

CMP will develop and implement standards based report cards and aligned rubrics and curriculum 
guides. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will create exemplar lesson plans. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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CMP will offer a tuition assistance program to Teachers who commit to a certain length of teaching 
time at CMP. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Teacher Goal 3 

All CMP staff will receive concentrated and targeted Professional Development. 

Identified Need 

CMP staff need Professional Development to support their professional goals within the CMP 
network. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Professional Development 
survey 

Current status of Professional 
Development options 

Survey of PD needs. 

Counselor Montessori training for 
Counselors 

Number of counselors without 
Montessori training 

Number of counselors with 
Montessori training 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 3.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will conduct a survey of the needs of all Instructional Staff for input into the Professional 
Development offered, to determine concentrated and targeted needs and will align Professional 
Development for Instructional Staff to academic targets. 
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Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will provide sustained, job embedded Professional Development to all Teachers for any and all 
programs and curriculum adoptions (i.e. iReady, writing, etc). 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

All Non-Instructional Staff will receive Professional Development to guide them in supporting and 
improving the CMP instructional core. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

All CMP Counselors will receive Montessori training opportunities. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

“Data Driven Professional Learning Community” meetings will be held at all grade levels. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Strategy/Activity 3.6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

The CMP Special Education, Counseling, and Behavior Departments will develop and provide 
training regarding the Response to Intervention process to support Teachers with Students showing 
behavioral challenges. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Operational Goal 1 

95% of CMP Staff will report a high level of job satisfaction and CMP will see an increased Staff 
retention rate.   

Identified Need 

Happy and satisfied staff are critical for having a learning environment where students can thrive.  
Experienced staff are more likely to effectively support student learning.. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Job satisfaction rate No baseline 95% job satisfaction rate 

Staff retention rate Current staff retention rate Maintained or increased staff 
retention rate 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 1.1 

Students to be Served by this Strategy/Activity 
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(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will develop professional growth plans for all staff. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will develop a career ladder for all leadership positions. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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CMP will recruit substitutes to adequately support each campus. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will create salary scales for all positions within CMP. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will create a recruitment plan that considers diverse communities and increases recruitment 
efforts in diverse communities. 

Proposed Expenditures for this Strategy/Activity 
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List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will refine the year round induction process of Staff, as well as the creation of a training video 
and/or template to track the campus and Human Resource on-boarding. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.7 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will offer conflict mediation through the Human Resources Department. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 1.8 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will increase the Classified Staff retention rate by offering full time Teaching Assistant and Club 
Montessori positions. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Operational Goal 2 

95% of CMP Special Education staff will be CMP Employees. 

Identified Need 

In house special education staff can provide a better learning experience for students compared to 
contracted staff. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of SPED employees Current number of SPED 
employees 

95% of SPED staff as 
employees 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 
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Strategy/Activity 2.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will develop recruitment best practices and relationships with credentialing entities. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will have dedicated space offered for Special Education services. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 
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Strategy/Activity 

CMP will provide specialized training for Special Education Staff and Professional Development 
focused on Special Education practices. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will provide clerical support for Special Education services. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 2.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will hold Special Education recruitment fairs to assist with hiring. 
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Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Goal: Operational Goal 3 

CMP will create an operating reserve that includes 60 days cash on hand. 

Identified Need 

Having a sufficient cash on hand allows the organization to focus its attention on teaching and 
learning rather than financial sustainability. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Number of days of cash on 
hand 

Current number of days of cash 
on hand 

60 days of cash on hand 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 3.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will hold monthly school and/or department level, Board and finance committee, budgets-to-
actuals meetings coordinated with a back office service provider. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 
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Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will secure long term leases for all campuses in non-CMP owned facilities. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 3.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will commit to targeted enrollment and ADA projections. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Goal: Operational Goal 4 

CMP’s Central Office and Site Administration Teams will work to build stronger systems and 
processes across the network. 

Identified Need 

CMP needs to have cohesive systems to ensure the administration teams are able to provide the 
highest level of support. Efficient systems allow for campus staff to focus their time and attention on 
teaching and learning. 

Annual Measurable Outcomes 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

Online parent communication 
system 

Parent Square fully utilized at 
each site 

Parent Square fully utilized at 
each site 

Departmental review system Current departmental review 
system 

360 degree departmental reviews 

Procedure manuals and trainings Current system of departmental 
trainings 

Procedure manuals complete for 
each department 

Complete a copy of the Strategy/Activity table for each of the school’s strategies/activities. Duplicate 
the table, including Proposed Expenditures, as needed. 

Strategy/Activity 4.1 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will have more streamlined and efficient communication systems with families through an online 
parent communication system. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   
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Strategy/Activity 4.2 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will have more streamlined and efficient communication systems within and across CMP 
Departments and school sites. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.3 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP will conduct 360-degree departmental reviews with the goal of systems improvement. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.4 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 
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All Students 

 
Strategy/Activity 

CMP will create procedural manuals for every department within the Central Administration Team to 
ensure systems are seamless, accessible and accurate.  Proper training and education on 
administration systems and processes will be provided to pertinent staff. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.5 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 

CMP processes will be consistent at each campus. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Strategy/Activity 4.6 

Students to be Served by this Strategy/Activity 

(Identify either All Students or one or more specific student groups) 

All Students 

 
Strategy/Activity 
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CMP will review the current attendance process to determine effectiveness in increasing attendance 
rate to ensure financial success and will partner with authorizing School Districts and/or County 
Offices of Education to offer wrap around services to support chronically absent Students. 

Proposed Expenditures for this Strategy/Activity 

List the amount(s) and funding source(s) for the proposed expenditures. Specify the funding 
source(s) using one or more of the following: LCFF, Federal (if Federal identify the Title and Part, as 
applicable), Other State, and/or Local. 

Amount(s) Source(s) 

[Add Amount(s) here] [Add source(s) here]   

 

Budget Summary  
Complete the table below. Schools may include additional information. Adjust the table as needed. 
The Budget Summary is required for schools funded through the ConApp, and/or that receive funds 
from the LEA for Comprehensive Support and Improvement (CSI).  

Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated 
Application 

$39,692 

Total Federal Funds Provided to the School from the LEA for 
CSI 

$0 

Total Funds Budgeted for Strategies to Meet the Goals in the 
SPSA 

$39,692 

 


